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E-TENDERING

Benefits, challenges 
and 

recommendations for 
practice

eTendering Progress

• 1999 – Lotus Notes system
• 2000 – consultant proposals
• 2001 – trial construction tenders
• Mid 2004 – major construction tenders
• Late 2004 – all except small 

construction tenders

Project Setup Page

Tender Activation Issue of Addenda Project Activity Log
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Project Activity Log Tenders Received Documents Released

Non-Price 
Assessment Tender Evaluation Benefits

• Saving in paper
• Electronic Bills of Quantities
• Document coordination
• Time
• Communications
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Communications

• Invitations
• Addenda
• Additional tenderers
• Tender close
• Documentation release

Tenderer Information

• Tender invitation
• Addenda issue
• Successful tender lodgement
• Documentation access

Challenges

• It takes too long
• Incompatible technology
• Cost and printing drawings
• Lack of security
• Don’t know how to lodge tender
• The paper paradigm
• ISP problems
• Nominated contact problems

Queensland 
Purchasing Recommendations

• Security enhancements
• Compatibility enhancements
• Increased electronic transactions
• The end of the paper paradigm

Conclusion

Contact details:
Rob Williams
Manager, Procurement Services
Project Services
GPO Box 2906
Brisbane 4001  AUSTRALIA
Tel: 617 3224 5066
Email: rob.williams@projectservices.qld.gov.au


