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• Costain’s 5 Year  ICT Strategy.

• iCosNet  - Enterprise Portal - Demo

• Future ICT Strategy ?
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138  Years of ‘Engineering Excellence’

The Thames BarrierTsing Ma Suspension bridge The Channel Tunnel
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138  Years of ‘Engineering Excellence’

2003 – 2004 Cont….Growth 

Turnover up 20% £650.2m.

Profit up 42% £16.1m.

Forward Orders of £805 m.

Strong Cash Balance 70.6m. 

Growth Strategy – Set 2001 

1. Restructure

2. Shift towards Asset Mmt

3. International Markets.

4. Best Practise program

(ICT strategy)

Targets for 2006

1 billion £ turnover 

3% Margins on Projects

386 m

462.9 m

543.4 m

650.5m

2000 2001 2002 2003

Pre Tax Profit

6.5m

8.7m

11.3m

16.1m

2000 2001 2002 2003
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iCosNet
ICT Platform
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ICT Strategy 2001 - 2006

Standards & 
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Outline of ICT Strategy 
CostainCostain

ICT Strategy 2001 - 2006ICT Strategy : 3 Phases

1 Infrastructure

1.Staff PC Upgrades.
2.Windows 2000
3.Hardware & Data centre.
4.Fast connections to WAN
5.Fast connections to Internet

2 Enterprise Portal

1.Document Management
2.Standards & Best Practise
3.Knowledge Management
4.Gateway to H/O Programmes
5.Project Collaboration
6.Ecommerce Modules

3 Commercial Apps
1.Accounts Payable /Receivable
2.Advanced Cost Accounting 
3.Cash Accounting 
4.Expense Management 
5.Financial Planning
6.Financial Budgeting
7.Financial Reporting 
8.Fixed Asset Accounting
9.General Ledger
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ICT Strategy 2001 - 2006 ICT Programme

2002Activity                                                       2002                      2003                      2004  2005                     2006

(1) Infrastructure

Vendor Selection

Server Hosting  & New Network 

Windows 2000 Roll Out

(2) iCosNet – Enterprise Portal

Vendor Selection 

Document Management

Standards & Best Practice

Knowledge Management

Gateway to H/O applications

Project Collaboration

(3) Commercial Applications 

vendor Selection

Subcontractor Payments.

Material Purchase

Online Tendering.

Costain

Costain Costain

Costain Costain
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• 1,200,000 Hits / week

• 300 GB of documents. Approx 1,000,000 docs

• 200 Supply Chain Companies

• 200 concurrent users

• 3500 + users

• 65 Active Projects Workspaces

• 33 Active Company Workspaces

iCosNet  - Enterprise Portal

Hits on iCosNet
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• Not technology led & Business Owned

• Balance of People: Process : technology

• Clear Vision Strategy & Plan 

• Easy of Use

• Incentives

• Training Programme (1000 man days 2003, 600 - 2004 )

• People & Champions

iCosNet  - Enterprise Portal

Costain
The FutureICT strategy futures !

3.    3D Single Model Environments. ( Design Management) 

Next 5 years1.   Technology will move faster and faster.

2.   Next 5 years could be more change than in the last 50 

Heathrow Express  
Up to 15 %

Endeavour House
10%

Basingstoke Shopping
Centre  9.8 %

Heathrow Terminal 5
??% (targeting 10%) 

Beyond that

Costain
The FutureICT strategy futures !

4.    Project Extranets  - Process Management

3.    3D Single Model Environments. 

Next 5 years

Beyond that

1.   Technology will move faster and faster.

2.   Next 5 years could be more change than in the last 50 

• Easier to use

• More flexible Workflow - Processes

• Extended use >> Supply Chain  & life cycle

• Strategies, Methods and protocols -

Costain
The FutureICT strategy futures !

4.    Project Extranets  - Process Management

5.    Client led  - Life Cycle ICT strategies

3.    3D Single Model Environments. 

Next 5 years

Beyond that

1.   Technology will move faster and faster.

2.   Next 5 years could be more change than in the last 50 

Economic
studies

Operation &
Maintenance

Production /
Construction

Concept
Design

Working
drawings

Tender

Decommission

Built Asset Life Cycle

NIST report : Waste
$15 Billion / yr

Owner Operators
cost : $10.6 Billion /yr

Fragmented Information & 
Communication processes !!
Inadequate Interoperability

Costain
The FutureICT strategy futures !

4.    Project Extranets  - Process Management

5.    Client led  - Life Cycle ICT strategies

3.    3D Single Model Environments. 

6.    Visualisation & Simulation Tools

Next 5 years

Beyond that

1.   Technology will move faster and faster.

2.   Next 5 years could be more change than in the last 50 

•3D renditions & Animated Fly throughs

•Simulation tools

• 4 D Planning 
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The FutureICT strategy futures !

4.    Project Extranets  - Process Management

7.    E – Commerce

5.    Client led  - Life Cycle ICT strategies

3.    3D Single Model Environments. 

6.    Visualisation & Simulation Tools

Next 5 years

Beyond that

1.   Technology will move faster and faster.

2.   Next 5 years could be more change than in the last 50 

• On Line tendering & Estimating tools

• Subcontractor Payments

• Online  catalogues and procurement 

Costain
The FutureICT strategy futures !

4.    Project Extranets  - Process Management

7.    E – Commerce

5.    Client led  - Life Cycle ICT strategies

3.    3D Single Model Environments. 

6.    Visualisation & Simulation Tools

Next 5 years

Beyond that

1.   Technology will move faster and faster.

2.   Next 5 years could be more change than in the last 50 

8.    BIM – Building Information Model ( Intelligent Object Design)

• Architectural

• Real Time Internet Collaboration ??

• Too complicated

Costain

We are no longer constrained by 
Technology

Just our ability to harness it !


