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Monday, 16 April 2007

COS5T blow-outs of up to 30% on highway building projects are
significantly more likely to cccur than the 10% allocation for risk
that is often factored into projects, a Queensland University of
Technolegy researcher has found.

Garry Creedy, from the Cooperative Research Centre far
Construction Innovation — headquartered st QUT, studied
the cost ovarrun nsk factors on 230 highway delivary
propects undartaken in the past seven yvears which had
suffered final cost overruns of 10% or more,

He identified 37 risk factors on the dient side that

contribubed to COSE SWErruns. Quseansland University of
Technology ressarches Or
"Sorme of the most significant risk factors were design Garmy Cready

SeppE oveErruns, uaforesesn ground and drainage
réquirernents, native title and environmental isswes, " Cresdy Said.

"Tha tandency to undarestimate or inadeguataly astimate the scope of the work
is also compounded by contractors’ tendared rates coming in highear than what
the client had estimated.”

He =aid highway construction had a “large foatprnt on the envirenment” which
made it difficult for designers to adequately take inba account all the risk factors
during the estimating stage.

Cready correlated these risks, along with attribubes such 25 highway project
tyvpa, indeced projact cost, geographic location and project delivery techniguea,
with tha parcentage cost ovanmuns.

“In all, these risk factors can lead to an added 30 percent extra on same highway
projects, Clients musk take into account all these risk factors at the decision-to-
build stage,” he sald.

Accaording to Cresdy, the research should provide clients with better risk
infermatien for mare realistic decision-to-build estimates by which to budget
their projects,



