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John Helland takes the lead in construction safety
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POOR performance in the safety arena by the construction sector
has led a major industry group to develop a safety program that
has caught the eye of many other industry players. The John
Holland Group revealed its "No Harm" vision to the construction
industry somea 15 months ago and it has been gaining momantum
aver since,

The group's No Harm vigion underping its comprahansive
national Passport to Safety Excellence Training Program
= which focuses on Behaviour, approach and culbura.

dccarding to group safaty manager Cean Cipolla, for a
program to work & must address nok just skill
Competencies, but also behavioural compeatencias,

Iohin Heldland graup safery
manager Dean Cipolia

Construction companies can teach their employess
mechanical skills, but for a person bo Be effective in their role they must have a
certain type of behaviour and appraach to the task 8t hand,

Cipalla likans tha concept to Kavin Costnar's 1989 Alm Aeld of Dreams quating a
limie from the mowvie: “Build it and thay will come,”

"Bulld the person's behaviours, and the meachanical skills are easy,” he said.

accarding to Cipolla, there are na real competency-basad safety training
programs that are recegnised nationally, and by other companies, that can
provide workers with behavioural skills and can prove they aré compebent in a

spetific area.

"Our industry is long overdue and the perfect example [ suppase | is & farklift
oparator meeds a ticket to preve that they're compatant to oparate a forklife, yet
within the construction industry yaw can have a project Manager, a superisor,
[or] a general manager that doesn't have to prove they are competent and
thera's nothing avallable to these pesple ta give them the competencies that
they nesd to manage safely,” he said.

"Our industry's performance is not gaed and we should be moving mauntaim and
earth to gek bettar, We all are in iselation, it's about time we came together as
an industry.”

John Halland got the ball ralling with the intreduction of its Passport pragram,
which prowvidas all workers = from a leading hand through £z the managing
director = with skills, knowladge and behaviours that will build underscanding,

"with understanding comes real ownership, instead of just lip-service,” Cipolla
said.

A key difference in John Holland's Passport program is the encauragemsant of
active participation as opposed to just passive learning,

& companent of the program includes hypothatical scenarios whare a solicitar
quastions employeas on how they would handla a particular situation,

The program is not simply lacturing and PowarPoint presantations, but a mix of
adult learning, warkshops, situabional awareness case studias, and group wark.

The intreduction of the program generated guite a bit of industry interest,
according ta Cipolla.

John Helland subcontractors Began requesting to participate in the program,
other companies guestioned how they could get their hands on the framewoark,
and the pregram received numersus endarsamants — from the Federal Safety
Commissioner, who has also used it as an industry case stedy for best practice,
Leighten Holdings chiaf Wal King, and the Cooperatiye Rasearch Cantre far
Construction [nnowation,

This resulted In Cipalla leading & research project, funded by the CRC for
Construction Innowation, to develop an industry framewaork basad on John
Halland's Passport program.

The new safety framework was launched in September last year by federal
Minister for Warkplace Relations Kevin Andrews,

At the launch of the framewark Cipolla said the transiant nature of tha
construction imdustry had contributed to the high numbar of deaths and injurias
across the Indusory.

"Mary Australlan construction sites have a poor safety culture, which has
contributed to & fatality rate mare than five times higher than the mining
industry, nat to mentien many thousands of avsidable injuries,” he said.

John Helland's Passport pragrarm and the new industry spacific safety framewark
g above and beyand just meesting legislative requirements, accarding to Cipolla,

"It goes well and truly abowe, John Holland has . a balief that legislative
compliance is just a licenca to operaba, If we Just foous on compliance wa will
nawver get batber. This program is focused on leading practice . and a Mo Harm
philosaphy,” he said,

While John Halland has invasted well aver $1 millian in the safety pragram,
Cipalla said the camgany did nat develop the pragram ba profit feom it

"We're nob in it ke make maney aut of it, but we certBinly want to build our
brand,” ha daid.

John Halland is still slightly reservad as to how the new frameweork will be
implementad,

Cipalla sald the company was cautious about how the framewoerk would end up in
industry because it did not want the key behavioural principles eroded away,
returning the program to just ancther “mechanical process”.

John Helland conducted a culbure perceplion Survey, completed labe last year,
which indicated the program was being well received,

dccarding to Cipalla, lag indicators hawe shown steady improvement acrss the
COMmpany.

"Just tha level of Interaction in tha workplace, the level of addressing of nsks,
and the seripusness with which safety is treated now is just a huge difference to
what it was three years ago,” he said.

John Halland plans to conkinue cenducting culture perception Surveys avary six
manths b Messure the program’s success,

The next stap for John Holland's Passport program is for it o be rolled out o its
1200 safety critical positions, with Stage 2 following soon aftar,

Stage 2 will sae John Holland's blue collar and subcontract workforce trained in
the program.



