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Facility management practices the focus of innovation research
Wednasday, 28 February 2007

OME of Australia’s iconic facilities = tha Sydney Opera House - has
been used as a model in research to find effective ways of
managing the built environment. A naw report published by the
Cooparative Research Centre for Construction Innovation reveals
research into the use of digital tools to integrate management
practices.

The uniqueness and complaxity of Sydney Opera House,
which attracks an estirmated 4.5 million visitors per yaar,
was used as the madel for a bwo-year Facility
rmanagemant (FM) research program to build Fid
inmoyation and expertisa in Sustralia,

According to the CRC for Construction Innowvation, FrM
practices support an organisation's businass objectives,

Swdrsay Opera House is
) ) being used az a moded in
FM is ane of Australia's fastest growing and dynamic rescsnch by the: CRC far

industries, contributing $B.6 billion to the Australian Coansbiiclion Innovalion
ecanenty and emplaying 135,000 peospla.

Chief exacutive Professor Keith Harmpson said the centré's resaarch had shawn
that a digital modal of a section of the Sydney Opara House = which provided a
threa dimansional represantation of the building and the relationship of sbjects
such as lifts, wentilation and fire systems within the building = could also
integrate FM functons like condition reporting, energy consumetion and room
baakings.

The project was initiated under the sustralian Govermnment's FiE Action Agenda
and was headed up by Rider Hunt.

Ridar Hunt director Stephen Ballesty said the project focused on digital
modalling, services procurement, and periormance benchmarking themes as
dimensions of the FM equation, which when integrated, improved FM's ability to
support an organization's ohyectives,

“In the report our research cutcomes were then aligned within the broader
oontext of Sydney Opera House's batal asset management plan in suppart of
their arganisation’s business enterprise,” he said.

The nead far alignment af services, perfarmance criteria and supporting
information with an arganisation's bBusiness goals and objectives was & key
finding of the rasaarch project,

It was shown that digital madelling technology could be used as an affective tool
for assisting in this process,

Cther fimdings of the research included the valus of ensuring contractors
understond the facility’s organisational culture and the nead to use performance
benchmarking bo develop effective key perfarmance indicators that integrated
with arganisational objectives.



