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& NEW workplace safety framework aimed at bringing about long=
term cultural and behavioural changes towards safety on
Australian construction sites has been launched today in
Melbournae by federal Workplace Relations Minister Kevin Andrews.

The framewark develapad by the Copperative Research
Centre for Construction Innovation is designed b
improva ocoupaticnal health and safety practices in the
building and construction industry.

Andrews sald with an estimated average of one fatality a
week on Australian construction sites and thousands of
sarious injuries reported by the industry each year, it is time to address the
attitudes and behavicurs towards safety.

"& standerdised safety freamesack makes it possible for the industry B & whale
b proactively improve the behaviours and attitudes of the gite managers who
influance safety on constrection sites the mast," Andrews said,

Tha framewosrk is a kay recommendation of the raport, & Construction Safety
Competency Framework, produced by project team members Or Herbert Biggs
and Waughn Sheahan from the Queensland Univarsity of Technaology; Cr Con
Chngsdag of the University of Westarn Sydney; Wayne Artuso from the Office of
the Federal Salety Commissioner; Dean Cipolla of John Holland Group; and Linda
Sokolich and Danny Potocki from Bowvis Lend Lease.

The report iS5 a culmination af Bwa years of industry ressearch across the

Australian construction industry and received input from industry stakeholders,
gavarnment and unions.

Project leader Dean Cipolla, safety manager with John Holland Group, sald the
transient nature of the construction industry had contributed to the high number
of deaths and injures across the Industry,

"Many Australian construection sites have poor safety culture, which has
contributed to a fatality rate more than five times higher than the mining
industry nat to mention many thausands of avaidable injuries,” Jipolle Said.

"Labour mobility makes it difficult for any one company o consistanthy influenca
safaby attitwdes and behaviours becawse workars and subcontractors haar
diffarent safaty messages when thay move to different companies, projects and
sites.

"In addition, the sector traditionally has not viewed behaviours such as
communication and leadership as a necessary part of safety competency.”

The Construction Safety Competency Framework is designed to be wused by
gafaty MAanBoErs, Seniar managers and executives providing a guide on how to
create @ poditive culture by ensuring key Staff such as project managers,
supervisors and OHES advisors and enginears are aware of and can affectivehy
axecute tasks neaded to managa OHES,

CRE Construction Innovation chalrman John Molarthy said the idea behind the
framereiork was to davelop a more world-class industry pragram that would bring
Unions, governmant, researchers and the private sector togather o maka
construction sitas safer for workers,



