E Essential construction in Ousiry news

Constructmnindunt ryMawe.nat r

& KEAME EYE: Put your hand up

Wiadnasday, 19 April 2006
Greg Keane

THE Cooperative Research Centre (CRC) for
Construction Innovation has done a lot to try to
publicise innovation of recent year - after all, that is
part of its job! In the past it has sought out contractors
displaying innovation, and encouraged them to subjact
themsalves to examination for possibla publication of a
case study based on their work.

Contrackors and others who have baen subject to such studies has
received the bengfit of significant national publicity through press
releaged, seminars and published maberial, and the examination process prior Bo
this has not baan owarly intrusive,

Howewver, the reticence of many contrackers to put themsalves forward for
consideration as case studies, together with the nesd to try to mest other
objectives such as a distribution of projects between states and variety in the
bypes of wark coverad, hawe made it heawy going Tor the CRC BRITE {building
research, innovation, technalegy and environmant) Project research team led by
O Karen Manley over the past three years, and & new approach is being adapted
this year,

Tha team is now looking to build a Mational Innovative Contractors Database, a
littla ke a Yellow Pages directory for innovative conbractars, with the aim of
promoting collaborative opportunities for thase businessas, and promoting them
ta clients looking for Inncwation in thelr projects,

The databasa is mot limmited in the nember of entries that can be made to i,
although a set numizer of case studies will b& chosan from L, for Closer
examination. There will be evaluatiaon critéria for businesses naminated far listing
on the database, but that shauld not be & daunting process,

Innevation is net a magic word or process; mest people and businessas angags
in inAgvation withawt baing conscious of it, 1t can b2 a new product, piece of
aquipment, mathod of parforming a task, or business procass. If wa didn
inmovate In some way, we would conbinue to da things the same way that we did
them 10 years ago, and that |s a luxury that few of us can afford.

It is first mecessary Lo recognise that we innowate, and then it is nacessary to
measure the results of that innowation in some way whereby we can evaluate its
banefits. Fram that we can make adjustmeants to fine-tune the innovation so that
it is more effactive.

It's hard to make maaningful adjustmants unless wa have a way of measuring
the rasults of any changes wa maka, and that is one area whare some praviously
naminatad businessas hava Fallen down.

There can b2 clear anecdotal evidence that a change has been beneficial, but
unless we know how benaficial it has been can have trouble in working out
whether it has been cost effective, aF justilying any change in rates that results
Froom wsing & mew machine, material or process.

Fram that paint of view, it daas aot matker whether a business listed i in an
innovation directory or nok: if it is truly innovative, benafics will accree to the
business regardless.

However, innovative busimesses like to deal with other innovative businesses
because ideas from multiple sources increase the chances of success, and the
database |5 a good way to find like-mindad businesses.

Even if 2 company puts its narme farward for & detabase listing and does not
sucoad initislly, that need nat be & failure,

The faadback from the attemps can halp the company to lsarm mora abouwt icself
and improve its internal procasses for implamenting and measuring changa, and
that is a lang-tarm win in itsalf,

O Karan Manley can be contacted on 07 3864 1762 (email
k.manleyi@qut.edu. ad). Make the call = you've gat nothing to lose, and plenty to
gain. You dan't get those odds on & horse race!



