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The Facilities Management [FM) Action Agenda was established by the Department
of Industry, Tourism & Resources and produced its strategic plan entitled
‘Managing the Built Environment’ in 2005. The plan set out a 20 point action plan
to improve the recognition of FM as a contributor to a more productive and
sustainable built environment through improved innovation, education and

regulatory reform.

MAMNAGIMNG THE
SUILT ERVIROMMEDNT

The three-year imptementation phase has now reached i1s mid point
and has already made significant progress across @ wide mnge of
inidiatives. Highlighs from our Recognition Working Group's achisvements
on 1he key platforms include:

Innovation

Aaweh based survey identifying innovation as core to business growth
and corporale success. The survey confirms that further FM innovation 1s
required in 1he areas of services procurement and performance
benchmarking, with the majority of respondents stating that they leam
ahout innovation through nedwarking. Furiher developrent of a web-
based FM Inmowvation Forym is planned,

This working group recently conducted an Innawvation Round Tabde
breaklast a1 FMA Australia's ideaction 2007 a1 which industry lesders
exchanged idaas on potential research projects and innevation lorums,

Education & Training

Broad engagemen across the educational sector has beon pursued 10
dewvelop FM career pathways. This has included working with the
Construction and Property Services Industry Skills Council [CPSISC] to
suppart the provision of Yocational Education and Training [VET) and the
use of the Property Operations and Development [FOD] courses
framewark for P education,

Additional to the Growp’s dealings with the higher education sector has
ceer the establishment of Australia’s firs1 undergraduate FM degree
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program this year atl Deakin University. Other Universities are also
considering new FM programs or inceeasing the FM contant within existing
COUSES.

The update of FMA Australia’s competency framework and the
prodiction of FM fact sheets for the CPSISCs Repional Industny Cargers
Advisars and support of future Careers Expos are also plannad,

Regulatary Reform

A detailed understanding of requirements for nine regulatony issues
across multiple legislative jurisdictions has progressed with a view to
ceveloping a Mational Protocol Recommendation for unifarmity. 11s also
intended that FM compliance puides should be developed to assist
cwners, tenants and managers beller appreciate the strategic role of FM
and the banefits of cross-junsdictional harmanisation of compliance
quUIFETI'lE‘F‘n!'S.

Sustainability

Congultation regarding FM'S contribution 1o resolving a range af
environmeantal challenges has been pursued with @ range of industry
groups such as the Australizn Sustainable Built Envirenment Council
[ASBEC], the Green Building Council of Australia [GECA], the Department of
Energy, Lhilities and Sustainability [DEUS] and the Property Council of
hustralia [PLA)

Specifically input has been provided 1o the Warren Centre's Low
Energy High Rise project, Yhe CRC for Construction Innovation's Your
fuilding project and the Department af 1the Ervironment's ESO Dperaticns
Guide for Commercial and Public Buildings.

Communications

The FM Action Apenda’s cistinctive logo and dedicated websie
www. fmactionagends.org have been established. Our secand
Implementation Annual Repert is dug in September 2007,

Industry presentations and media releases continue 1o profile our
unique collaporation between government and industry, both here and
abroad, and within the [251 manth alome the FM Acticn Agenda has added
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presentations in Atlama and Londan 1a the list, On Z0th June in Canberra
the findings of the FM Exernplar Project will be showcased for the fourth
Time, with 1he Hen, Beb Baldwin MP ang myself prasenting,

FM Exemplar Project: Sydney Dpera House

The FM Exemplar froject: Sydney Opera House was initiated by the
hustralan Governmen's FM Achion Agenda, a5 part of a sirategic
framewark for managing the built environment. The reseanch, supported
by 1he Department of Industry, fourism and Resources, was undertaken
by 1he Cooperativa Research Centre for Construction Innavation in
collabaration with Rider Hunt, Woods Bagat, Transfield Services Australia,
Sydrey Dpera House, FMA Australia, Brisbane City Council, Qusensland
Oepartment of Publhc Works, CSIRT, Gueensland University of Technalogy
and The University of Sydney, The project was led by Rider Hunt en behalf
of the CRC far Construction innovation and FM Acticn Agenda.

Sydrey Opera House — Australia’s most famaus landmark and ong of
1he busiest performing arts centres inthe world provided us with a
challenge ta showcase the value of FM, but we did it, FM Exemplar Project
reports can be downloaded free at
W Construction-innovalion, info

The FM Exemplar Project: Sudney
Dpera Hause was completed late tast
year, representing the output of 23
participants fram 10 organisations
across throe research sireams. The
final report integrating the Oigital
Madelling, $ecvices Procurement and
Perfarmance Benchmarking research
streams was entitled 'FM as a
ousiness enabler”,

The Fi Exemplar Project: Sydney
Dpera House has now received 1he
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Facility Management Association of Australia’s Rider Humt Terotech
Imdustry Achievement Award for excellence in facility managemen)
strategy and practice. The award was presented last month at the FMA
Australia ideactian 2057 conference gala dinner in Sydnay

The Digital Modelling compenent of the FM Exemplar Project research
atso featured in two recent Arup-sponsored intermational awards - the
Juriy's Choice category of the American [nstitate of Architects {A14)
Techrology in Architeciural Practice (T4F) 2007 Buidding lnformation
Model |BIM] awards, and the Bemley Awards for Excellence 2007 award
for BIM in multiple disciplnes.

As John MeCarby, Chairman of
FM Action Apenda stated: “he FM
Exemplar Project has made a
sigraficant contnbution (o the body of
FM industry knowledge and has
dernonsirated Australia’s leadership in
the FM profession giobally™.

Moving Forward
This article providas anly a high
level updae, with further detail being
provided in future editions of Faciling
Ferspectives.
l b Should you wish 1o become more
‘ involved in the FM Acticn Apenda or
directly support any of its inftiatives
please do nat hesitale 1o contact either John MzCarthy as Chairmarn on
[Q2) 925¢ 5973, David Duncan a1 FMA Ausiralia on |03] 8641 G608 or
Myseld,
Thank you 1o all these wha have assisted thus far, we are looking
forward to the second half of the implemeration phase and let's make a
difference!!
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