
Communication of knowledge and organisation’s values relating to unannounced and regular proactive audits conducted by internal or external auditors


Consultation on audit process throughout the project/site including management/workforce/contractors and sub-contractors


Incorporation of trained members of management and workforce in regular basic audits that comply with SafetyMap or similar proprietary in-house systems (noting that SafetyMap is not a dedicated audit tool)


The conduct of regular full Safety Management System audits every 12 months on long projects that comply with national and international auditing standards ranging from compliance with AS/NZS 4804:2001, for example or other similar


Standards or recognised audit tools (on shorter projects – the conduct of audits at regular shorter intervals)





Knowledge


OH&S legislation, regulations and Code of Practice


Audit and legal requirements


Suitable tools and approaches


Industry benchmarks


Skill


Ability to develop a suitable audit tool with site/project-specific bank of items


Ability to adapt and apply a suitable and appropriate “off-the-shelf” audit tool


Communication Competency A (Group Communication), B (Giving Feedback) and C (Interpersonal Skills) – see pp. 52 and 53


Behaviour


Consults and communicates throughout the project/site including management/workforce/contractors and sub-contractors


Audit findings, resulting changes to OH&S and work procedures are widely communicated to workforce and all levels of management throughout the project/site including contractors and sub-contractors





Identify audit focus and element criteria.


Notify relevant personnel of intention and purpose of audit.


Hold introductory meeting with workplace manager and relevant personnel.


Execute system element audit.


Hold exit meeting with workplace manager and relevant personnel.


Record and communicate findings and actions in a report.


Provide draft report to workplace manager for comments identifying opportunities for improvement.


Incorporate comments and finalise report.


Ensure that corrective actions are completed.





SMT 23. Carry out basic project OH&S system element audits
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