
Knowledge


Risk management principles


Company internal OH&S standards and procedures


Currency of legislation, control measures, hazards


Mandatory notifications and reporting requirements


Mandatory licences and certificate requirements


Range of control measures available along with considerations for choosing different control measures to address possible inadequacies


Consideration of when to seek expert advice


How the characteristics and composition of the workforce impacts on OH&S including literacy, communication skills, cultural background, gender, workers with disabilities, part-time, casual and contract workers


How to access further information and resources Skill


Ability to analyse the entire working environment in order to identify risks, assess risks and design and implement appropriate safety management systems


Ability to analyse relevant workplace data (e.g. incident, environmental monitoring) to identify and assess risks and evaluate the effectiveness of the safety management system


Ability to assess the resources needed to establish and maintain safety management systems including a range of risk control measures


Behaviour


Seeks input/participation from workforce/ management in development of project OH&S plan


Seeks commitment to process and tool(s) from management/workforce/contractors and sub�contractors


Communicates conclusions/results regularly to all relevant parties


Continuously monitors, communicates and reviews plan and related safety performance


Reinforces the personal importance of safety





Consistent and visible leadership in OH&S behaviours and actions


Consistent proactive communication of organisation’s values, policy and procedures throughout the project/site including management/workforce/ contractors and sub�contractors


Development of project safety management plan involving all key stakeholders, i.e. including all of the workforce, gaining commitment and workplace-based ownership of plan


Communication of the necessity of having site�specific OH&S management plans/safety management plans


Consistent communication and clarification of which behaviours and actions are required to enact safety management plan





Identify and communicate OH&S areas of responsibility.


Establish and communicate participative arrangements for the management of OH&S.


Develop project OH&S risk�profile and key controls.


Examine project OH&S specification requirements.


Incorporate applicable OH&S legislative requirements.


Decide on required hazard control procedures.


Allocate and communicate project responsibilities and accountabilities.


Determine and communicate required generic system requirements.


Establish monitoring and review processes.


Document, review and finalise plan.





SMT 4. Develop project OH&S management plans
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