
Knowledge


Standard industry procedures and documentation


Understanding incident causation


Appropriate and timely remedial actions


Audit review process and techniques


OH&S legislative requirements for incident investigation/�reporting applicable to worksite/particular jurisdiction


Legal implications of incidents


Legislative requirements regarding resumption of normal operations


Hazard minimisation and control techniques for specific incidents


Risk management principles and techniques


Classification and recording of types of incidents


Structure, tasks, capabilities and operational limitations of�external resources and agencies used during incidents


Media policies and procedures (for major or prominent incidents)


Economic considerations and decisions


Workers’ compensation and related property and public liability insurance considerations


Skill


Communication Competency B (Giving Feedback) – see p. 52


Development and application of appropriate incident notification and investigation tool(s)


Determining root cause of injury/illness to avoid same or similar incident from occurring


Devising procedures to control the hazard and to minimise the risk exposure or eliminate where possible


Read and interpret plans/worksite documentation


Assess potential related hazards and associated risks


Evaluate systems and equipment


Write reports


Identify site facilities for incident management


Access and use site information and recording systems


Analyse information


Make effective and informed decisions


Effectively question


Effectively interview


Delegate responsibility and tasks


Behaviour


Findings and new work methods are widely communicated to workforce and all levels of management throughout the project/site including contractors and sub-contractors


Rewards proactive identification of the same hazard or similar hazard


Checks that control measures applied exceed legal minimal expectations





Consistent and visible leadership in supporting the reporting and investigation of incidents


Communication of knowledge and organisation’s values in incident prevention and recording where they occur


Learning from incident investigations across the organisation/project/site to avoid the same or similar risk exposure.


Reporting of all incidents and near misses is actively encouraged and supported by all levels of management


Formal process for investigation in place incorporating worker representative where possible


Investigations are carried out visibly and immediately


Publication of investigation findings at all levels of the organisation from toolbox talks to the boardroom


The investigated hazard/risk immediately remedied and the remedial action widely communicated throughout the project/site including to management/workforce/ contractors and sub�contractors


Reduction of “at-risk” behaviours because the personalisation of consequences is consistently communicated





Undertake immediate post-incident


response.


Plan investigation of incident.


Gather and analyse evidence.


Determine causal factors of incidents.


Identify and implement�corrective actions.


Produce report and communicate findings and actions to relevant stakeholders.





SMT 22. Carry out formal incident investigations
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