
Communication of knowledge of organisation’s values and commitment to timely and viable RTW, rehabilitation and injury management process


Communication and publication of organisation’s policy and commitment to mutually acceptable RTW and RTW Plan based on input from injured person, medical practitioner, workers’ compensation insurer and injury management coordinator


The function of reasonable RTW provisions are understood


Policies and procedures making clear that the organisation’s aim is to rehabilitate the injured/ill person as close as possible to the situation before they sustained injury/ill-health


Personalisation of consequences of injury/ill-health and to strive hard to prevent them at all times


Communication and publication of control strategies managing hazards that caused injury/illness





Knowledge


Relevant legislation


Return to work and rehabilitation requirements, processes and value of early RTW and its impact on rehabilitation


Return to work process including implementation of RTW plan


Legislative injury management requirements


Workers’ compensation requirements


Record-keeping requirements


Skill


Implementation of RTW plan based on meaningful communication from injured person, medical practitioner, workers’ compensation insurer and injury management coordinator to effect full recovery and reasonable return to work


Communication Competency A (Group Communication), B (Giving Feedback) and C (Interpersonal Skills) – see pp. 52 and 53


Finding suitable duties for injured/ill person if they cannot perform their former duties


Meaningful communication with injured person, medical practitioner, workers’ compensation insurer and injury management coordinator


Reassigning injured/ill person to full duties as reasonably as possible or to lighter duties if necessary


Identifies hazard that caused injury/illness and eliminates/minimises future risk exposure according to Hierarchy of Controls


Behaviour


Monitors and evaluates injured person’s progress and capacity to full reassignment based on meaningful discussion with injured/ill person, medical practitioner, workers’ compensation insurer and injury management coordinator


Communicates policies and procedures to injured/ill person making clear that the organisation’s aim is to rehabilitate the injured/ill person as close as possible to the situation before they sustained injury/ill-health


Ensures that the hazard that caused injury/illness is controlled by eliminating/minimising future risk exposure





Inform work group(s)�of reporting and


RTW processes and requirements.


Develop and maintain�reporting processes.


Coordinate claims submission and follow-up processes.


Assist with development


and monitor implementation of RTW plans.


Monitor and evaluate injured person’s progress.


Maintain records of hazards that caused injury/illness.


Effectively interact with�injured worker and all�injury treatment and�RTW stakeholders.





SMT 32. Assist with return to work and rehabilitation processes
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