
Knowledge


Comprehensive knowledge of the nature, duration and scope of the project


Detailed knowledge of company’s and sub�contractor’s work/contract, task, labour and plant requirements and associated hazards and risks


Detailed knowledge of principal OH&S Acts, regulations and potential OH&S issues and related legal requirements or based on industry standard/ equivalent tools such as:


AS/NZS 4360:2004


AS/NZS 4801:2001


AS/NZS 4804:2001.


Non-compliance provisions Skill


Measures client’s SMS against legally required risk assessment/management procedures/tools


Ensures that client’s SMS has a good “fit” with�company’s SMS, values and commitment


Ensures that company’s risk assessment and safety performance tools are based on AS/NZS 4360 or legislatively approved equivalent linked to AS/NZS 4801, AS/NZS 4804 or similar other tools auditable to nationally/internationally recognised standards


Communicates organisation’s risk assessment and control requirements, values and commitment to contractors/sub-contractors at tender review stage


Ensures that non-compliance provisions are made clear in tender/contracts


Behaviour


Assesses and verifies the adequacy of the client’s SMS


Evaluates the client’s understanding of the specification of OH&S requirements and that they interlock with the organisation’s, SMS and meet its expectations, values and commitment


Checks the adequacy of client’s proposed OH&S risk control methods and tools


Meets the client to verify and clarify accuracy of information provided and seek further information if necessary


Post-acceptance of tender:


requests and achieves input/participation from workforce/management in the implementation of client’s hazard identification/risk control/ minimisation processes


seeks and obtains commitment to process and tool(s) from management workforce/contractors and sub-contractors


communicates regularly to all relevant parties


continuously monitors, communicates and reviews procedures and related safety performance.





Consistent review (against benchmarks from previous projects) of client’s generic OH&S management systems and documentary evidence of past LTIs, MTIs, first-aid TIs, audits, knowledge, skills and experience of the client’s projects and other safety performance indicators indicative of client’s OH&S credentials


Company develops a contract/site specific health and safety management plan that meets the organisation’s safety cultural values and OH&S performance benchmarks throughout the project/site.


Company key staff plan their work, supervise and train their workforce, identify hazards proactively and have in place suitable control measures as part of a recognised risk assessment procedure and check regularly that these requirements are met throughout the project


Company undertakes contract/site�specific regular risk assessments using industry-recognised tools and approaches


Company provides regular reports on OH&S performance as specified by the reporting requirements under the OH&S specifications to the contract


Company’s and sub-contractors’ non�compliance provisions are detailed and consequences are formally recognised


In particular for smaller contractors


engaged by the company the following site/project requirements consistently apply:


The contractors have a thorough understanding of the site-specific hazards and risks associated with their activities based on SWMSs/JSAs.


The contractors establish systems and procedures for managing the OH&S risks, although these may not be documented.


The contractors are licensed for the relevant activities and their employees have appropriate training, competencies and licences required for the contract work.


Plant and equipment is appropriately licensed or registered and maintained/ inspected regularly and operators are fully trained and certificated.


The company undertakes a contract�specific risk assessment to ensure risks are identified and controlled for the contract duration.





Evaluate and verify the adequacy of the safety management system with the client’s system requirements.


Assess past OH&S performance of client.


Evaluate


the client’s understanding of the project/ site OH&S requirements.


Evaluate the adequacy of the client’s proposed OH&S hazard control methods.


Meet and consult with client to verify and clarify information provided and seek further information


if necessary.


Make evidence-based decision regarding OH&S competency of company and suitability for project.





SMT 3. Undertake formal OH&S review of tenders
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