
Reduction of “at-risk”�behaviours because�the personalisation�of consequences


is consistently communicated


Clarification of required behaviour


Increase knowledge and understanding of OH&S





Knowledge


Relevant OH&S legislation and Codes of Practice


Understanding of current safety risk management principles


Knowledge and understanding of the target audience so that relevant information can be presented in an effective manner


Skill


Communication Competency A (Group Communication), B (Giving Feedback) and C (Interpersonal Skills) – see pp. 52 and 53


Presentation skills


Literacy skills to prepare presentation information, and write in a range of styles for different target audiences


Behaviour


Reinforces the personal importance of safety


Clearly outlines the purpose and relevance of discussion in the introduction


Varies tone, rhythm and pace of discussion to maintain interest


Use of support PowerPoint/overheads to summarise discussion points


Use of real examples to link to OH&S methods/tools


Question and answer time allocated at appropriate points in presentation





Research and prepare the presentation.


Determine key messages and outcomes required from presentation.


Arrange and deliver the presentation relevant to audience.


Review the presentation based on audience reactions and input.


Communicate results/ actions.





SMT 14. Give formal OH&S presentations to management





Process steps	Knowledge, skill and behaviour	Culture outcomes








