
Knowledge


The provisions of OH&S Acts, Regulations, Codes of Practice relevant to the workplace including legal responsibilities of employers, sub-contractors, employees and other parties with legal responsibility


Risk management principles


Incident and accident investigation principles


OH&S record keeping


Considerations for choosing between different control measures including potential hazards created with the introduction of another control measure


Consideration as to when to seek expert advice Skill


Communication Competency A (Group Communication) – see p. 52


Identifies potential and existing hazards


Proactively controls/reduces/minimises hazards/risks


Prepares easily understood JSAs/SWMSs incorporating Hazpak or similarly easily understood Risk Matrix


Consults meaningfully and consistently on content of JSAs/SWMSs


Ability to analyse the entire working environment in order to identify hazards, assess risks and design and implement appropriate safety management systems


Ability to analyse relevant workplace data (i.e. incident, environmental monitoring) to identify risks and assess risks and evaluate the effectiveness of the safety management system


Ability to assess the resources needed to establish and maintain OH&S systems


Behaviour


Seeks input/participation from workforce in proactive hazard identification/risk control/minimisation


Commitment to and ownership of process is obtained


Conclusions communicated to relevant parties


Continuously monitors and reviews procedures and related safety performance


Reinforces the personal importance of safety


Delivers information in a clear and understandable fashion


Checks understanding at appropriate times


Records process so that auditable records are retained


Creates a culture by systematically paying attention to�the collective practices the company needs to adopt





Shared understanding of key hazards, their risks and engagement of everyone throughout the site and the organisation to achieve solutions


Constant promotion of the significance of ownership, a sense of belonging, the meaningful involvement of all in safety procedures, and the advantages of sharing information


Communication of organisation’s values throughout the project/site including management/ workforce/contractors and sub-contractors


SMWSs/JSAs and other similar tools consistently applied before any activities are begun with enthusiastic input from individuals


and teams based on


the knowledge that the organisation is committed to make the site, jobs/tasks safer


Reduction of “at-risk” behaviours because the personalisation of consequences is consistently communicated


Increase in risk awareness


Proactive hazard identification with risks controlled before risk exposure occurs


Regular and consistent positive affirmation and reinforcement of “good” safety practices/attitudes





Identify who needs to be involved in the development of a JSA/ SWMS.


Identify activity process steps.


Identify hazards associated with each step using JSAs/SWMSs.


Assess risks associated with each hazard identified by JSAs/SWMSs.


Determine controls for each hazard identifi ed by JSAs/SWMSs.


Allocate responsibilities and timeframes for implementation of controls


Consult all persons required to undertake the activity and seek input.


Monitor implementation and review effectiveness of controls.





SMT 6. Carry out workplace and task hazard identification,�risk assessments and controls (JSAs and SWMSs)
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