
Consistent and visible leadership by management in OH&S behaviours and actions


Communication of organisation’s values throughout the project/site including management/workforce/ contractors and sub-contractors


Communication and clarification of required behaviour


Promotion of intrinsic value of safe behaviour


Promotion and rewarding of extrinsic value of safe behaviour (not monetary reward)


Publicly praising safe behaviour and giving recognition to “safety champions”


Promotion and reinforcement of the significance of “ownership” of safety involvement and the advantages of shared values and behaviours





Knowledge


Positive performance indicators – both individual and group


Recognises the significance of positive safety culture/shared values


Principles of intrinsic and extrinsic rewards Skill


Ability to identify positive performance and behaviour


Recognises individual and collective OH&S performance and behaviour


Ability to reward performance and behaviour appropriately


Communication Competency A (Group Communication), B (Giving Feedback) and C (Interpersonal Skills) – see pp. 52 and 53


Behaviour


Recognises and communicates specific behaviour to individuals and workforce


Recognises the behaviours, examples and importance of “safety champions”


Ensures that reward does not encourage hiding or under reporting of incidents/near misses


Ensures that reward does not encourage over�reporting of positive performance indicators


Promotes intrinsic value of safe behaviour





Identify and communicate behaviour requiring recognition.


Identify and publicly recognise individuals who undertake desired behaviour.





SMT 20. Recognise and reward people who have positively impacted on OH&S





Process steps	Knowledge, skill and behaviour	Culture outcomes








