
Knowledge


Safe work methods for key construction activities


Relevant OH&S legislation and Codes of Practice


Understanding of current OH&S and risk management principles


Knowledge and understanding of the target audience so that relevant information can be presented in an effective manner


Skill


Communication Competency A (Group Communication), B (Giving Feedback) and C (Interpersonal Skills) – �see pp. 52 and 53


Ability to identify unsafe behaviours/attitudes Behaviour


Personalises message to maximise impact


Intervenes when unsafe behaviour or attitude is encountered


Clearly articulates required behaviour


Delivers message respectfully


Seeks input regarding future improvements to activities or processes


Publicly acknowledges and encourages safe behaviours





Consistent and visible leadership by management in OH&S behaviours and actions


Communication of knowledge�and organisation’s values


Reduction of “at-risk” behaviours because the personalisation of consequences is consistently communicated


Clarification of required behaviour


Workforce engagement and collaboration


Increased risk awareness








Identify specific behaviour/attitude of concern.


Discuss “at-risk” behaviour with individuals.


Identify “at-risk” behaviour activators.


Discuss causes


and potential risk of behaviour/attitude.


Identify required behaviour/attitude.





SMT 18. Challenge unsafe behaviour/attitude at any level when encountered








Process steps	Knowledge, skill and behaviour	Culture outcomes








