
Knowledge


The provisions of OH&S Acts, Regulations and Codes of Practice relevant to the workplace including legal responsibilities of principal contractors, sub-contractors, manufacturers, suppliers, employees and other parties with legal responsibility


Management arrangements for keeping the organisation abreast of developments in OH&S (e.g. law, control measures for hazards), mandatory licensing and certificates


Legally required risk assessment/management procedures or based on industry standard/ equivalent tools such as:


AS/NZS 4360:2004 Risk management


AS/NZS 4801 :2001 Occupational health and safety management systems — Specification with guidance for use


AS/NZS 4804:2001 Occupational health and safety management systems — General guidelines on principles, systems and supporting techniques.


Company system procedures


Appropriate links to other management systems (e.g. contractors, maintenance, quality, purchasing)


Skill


Communication Competency A (Group Communication) – see p. 52


Developing and maintaining legally required risk�assessment/management procedures/tools


Developing and maintaining relevant and appropriate risk assessment tools based on AS/NZS 4360 or legislatively approved equivalent linked to AS/NZS 4801, AS/NZS 4804 or similar other tools auditable to nationally/internationally recognised standards


Communication of risk assessment requirements to management/workforce/contractors and sub�contractors


Behaviour


Seeks input/participation from workforce/ management in development of proactive hazard identification/risk control/minimisation processes


Seeks commitment to process and tool(s) from management/workforce/contractors and sub�contractors


Communicates conclusions/results regularly to all relevant parties


Continuously monitors, communicates and reviews procedures and related safety performance


Reinforces the personal significance of safety





Consistent and visible leadership in OH&S behaviours and actions


Consistent proactive communication of organisation’s values, policy and procedures throughout the project/site including management/workforce/ contractors and sub�contractors


An increase in broader OH&S risk awareness and action before start up throughout the project/site including management/workforce/ contractors and sub�contractors


Development and communication of standard procedures and instructions across the organisation at all levels and throughout the project/site including contractors and sub�contractors


Emphasis on importance�of proactivity in hazard


identification and risk control before risk exposure occurs


Benchmarking of Project Risk Assessments to similar past and current projects with in-house and cross-industry examples — sharing information with competitors as far as possible (on comparison and learning basis)


Achievement of continuous improvement based on realistic and realisable safety performance indicators





Gather project information required to undertake the risk assessment (scope of work, contract requirements, legislative requirements).


Select and form risk�assessment team.


Conduct project risk assessment.


Identify risk controls (resources, people and procedural actions required), and ensure actions are completed.


Communicate and review�project risk assessment.


Review control implementation progress.





SMT 1. Carry out project risk assessments
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