
Consistent and visible leadership in OH&S behaviours and actions


Communication of knowledge�and organisation’s values


Reduction of “at-risk” behaviours because the personalisation of consequences is consistently communicated


Clarification of required behaviours





Knowledge


Appropriate legislation and Standards and Codes of Practice relevant to the industry/organisation, project/site, for example:


OH&S


key hazard areas


relevant terms and conditions of employment


employee contracts


industrial relations systems


understanding the concept of diversity


equal employment opportunity


human resource policies and practice


employee obligations and accountabilities


management obligations and accountabilities.


How to access further information and resources


Adult learning and training principles


Skill


Communication Competency A (Group Communication), B (Giving Feedback) and C (Interpersonal Skills) – see pp. 52 and 53. Ability to:


identify what sort of training is required for new recruits


determine how and when to deliver the training


determine how to evaluate and assess the training


use a variety of words and language to explain complex ideas to different audiences.


Behaviour


Reinforces the personal importance of safety


Delivers information in a clear and understandable fashion


Encourages consultation with the audience


Checks understanding at appropriate times


Records process so that auditable records are retained


Establishes direction


Motivates and inspires


Aligns people to the goals and values of the company


Creates a positive safety culture by systematically paying attention to the collaborative practices the organisation needs to adopt





Develop and plan company�induction and/or training.


Deliver company induction.


Engage with audience and maximise learning opportunity.


Determine/assess comprehension of topics covered.


Record company inductions/ training conducted.





SMT 9. Deliver company induction
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