
Consistent and visible leadership in OH&S behaviours and actions


Consistent proactive communication of organisation’s values, policy and procedures throughout the project/site including management/workforce/ contractors and sub�contractors


Enhanced safety performance due to an increase in knowledge and understanding of OH&S procedures


Implementation of the accurate recording and communication of negative and appropriate positive indicators


Relating and sharing with the workforce the impact of negative and positive outcomes


Increase in knowledge and understanding of working safely and efficiently


Reduction of “at-risk” behaviours because the personalisation of consequences is consistently communicated


Ensuring that information is relevant to task/work environment and shared


Promotion of the significance of ownership of safety involvement and the advantages of shared values and behaviours





Knowledge


OH&S legislation and codes of practice


Company OH&S policies and procedures


Company risk management and safety management system


Human resource policies and procedures Skill


Communication Competency A (Group Communication), B (Giving Feedback) and C (Interpersonal Skills) – see pp. 52 and 53


Effective consultation throughout the project/site including management/workforce/contractors and sub-contractors


Internal marketing and promotion of OH&S


Negotiation skills


Language suitable to explain complex ideas to different audiences


Written advice and reports requiring reasoning and precision of expression


Communication techniques taking into account culture, gender and disability


Behaviour


Seeks input/participation from management/�workforce/contractors and sub-contractors


Commitment to process is obtained


Conclusions communicated to relevant parties


Continuously monitors and reviews procedures and related safety performance


Reinforces the personal importance of safety


Delivers information in a clear and understandable fashion


Records of process are made so that auditable records are retained


Aligns people to the goals of the company


Creates a culture by systematically paying attention to the collective practices the company needs to adopt





Develop and prepare for delivery.


Deliver information, instruction and/or training


Confirm understanding of�imparted knowledge.


Seek questions and discussion.


Monitor and review training.


Record instruction/training conducted.





SMT 8. Provide general OH&S information and provide basic OH&S instruction





Process steps	Knowledge, skill and behaviour	Culture outcomes








