
Evidence of visible safety leadership culture with the active interaction of safety critical position holders and mentees


Interactive workforce engagement and collaboration in interventions before risk exposure occurs


Workforce ownership of safety cultural process exhibited through safe behaviours and actions


Communication of organisation’s values, policy and procedures throughout the project/site including management/workforce/contractors and sub-contractors


Positive reinforcement or affirmation�of good safety practices/attitudes


Consistent communication of the consequences of “at-risk” behaviours and why they should be avoided under all circumstances


Consistent proactive communication and sharing of organisation’s values, policy and procedures throughout the project/site including management/ workforce/contractors and sub�contractors


Emphasis on importance of proactivity in hazard identification and risk control before risk exposure occurs





Plan and schedule regular mentoring meetings.


Undertake unplanned positive interaction with mentee.


Collaboratively identify�improvement goals.


Provide support and feedback to mentee.


Review and improve mentoring process.





Knowledge


OH&S principles and practice


Basic mentoring principles and relationships


OH&S behaviour expected and required of staff


Skill


Communication Competency A (Group Communication), B (Giving Feedback) and C (Interpersonal Skills) – see pp. 52 and 53


Active listening


Meaningful engagement techniques


Work effectively with individuals/groups Behaviour


Allocates time to mentoring


Establishes meaningful relationships and engagement


Exhibits leadership through safe behaviours and actions


Discusses OH&S in meetings and in informal conversations


Clarifies expected behaviour


Always observes OH&S and safety requirements


Consistently displays safe behaviours and actions (“walks the talk”)


Makes the importance of OH&S personally relevant


Seeks engagement in problem-solving of OH&S issues


Seeks ownership in OH&S actions





SMT 34. Mentor staff and follow their progress





Process steps	Knowledge, skill and behaviour	Culture outcomes








