
Knowledge


OH&S issues and legal requirements relating to specific duty of care of all parties


Safe work methods for key construction activities and the organisation’s SMS


Understanding of current safety risk management, auditing principles and tools


Key performance indicators including “negative/ lag” indicators (e.g. LTIs) and “positive/leading” indicators (e.g. reporting of “near misses”


Knowledge and understanding of the target audience so that relevant information can be presented in an effective manner


Skill


Communication Competency A (Group Communication), B (Giving Feedback) and C (Interpersonal Skills) – see pp. 52 and 53


Ability to identify and monitor acceptable performance standards in sub-contractor’s SMS document and to rectify substandard elements


Ability to identify risks and hazards specific to sub�contractor’s specific tasks or work area and monitor performance


Ability to monitor and evaluate OH&S performance Behaviour


Informs sub-contractors of specific OH&S performance requirements


Provides sub-contractors with relevant OH&S information making certain that they understand their duty of care and their OH&S obligations


Frequently and regularly documents reviews


Frequently seeks input from sub-contractors to identify current and potential issues


Continuously monitors, communicates and reviews procedures and related safety performance


Resolves non-compliance issues equitably and speedily





Consistent and visible leadership in�OH&S behaviours and actions


Consistent proactive communication of knowledge and organisation’s values, policy and procedures to contractors and sub-contractors


Consistent clarification of required behaviour to contractors and �sub�contractors


Provision of a site/project-specific SMS document that relates directly to an organisation’s OH&S values, policy and procedures before start-up if appropriate or before engagement, whichever applies


Provision of a basic audit tool that compares projected stated performance standards of sub�contractor’s SMS with achieved outcomes at regular intervals dependent on length of sub�contractor engagement on project/ site


Meaningful regular communication/ discussion with sub-contractor on safety performance praising outcomes that have met or exceeded projected outcomes


Meaningful communication/ discussion with sub-contractor on safety performance outcomes that have not met projected outcomes and negotiation of appropriate remedial action by sub-contractor


Equitable resolution of �non�compliance issues


Regular examination of incident notifications/injury/first-aid register that proactively identify hazards/ “hot spots”





Determine scope of hazards/risks and associated �sub�contractor activities and �consult on expected performance standards.


Include OHS requirements


and performance expectations on sub-contractor’s


tender and contract specifications.


Develop and


administer documents/tools.


Monitor �sub�contractor’s site and personnel’s activities.


Communicate results of monitoring process and follow-up with corrective and preventive actions.





SMT 26. Monitor sub-contractor activities
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