
Knowledge


Communication Competency A (Group Communication) – see p. 52


Organisational objectives, policies and procedures


OH&S legislation and Codes of Practice


Skill


Communication Competency A (Group Communication), B (Giving Feedback) and C (Interpersonal Skills) – see pp. 52 and 53


Generic meeting skills (e.g. ensures that appropriate meeting conventions are established and observed, that only relevant safety issues are raised in committee and work group meetings, that meetings are kept to set time limits and that minutes are kept)


Negotiation skills to resolve conflict


Mediation skills


Language suitable to explain complex ideas to different audiences


Communication techniques taking into account cross-cultural, gender and disability


Facilitation skills Behaviour


Seeks input/participation from management/�workforce/contractors and sub-contractors


Commitment to process is obtained


Behavioural requirements are clearly articulated to team throughout the project/site including management/workforce/contractors and sub�contractors


Supports and enacts effective functioning of committee meetings and ensures that adequate resources, facilities and time are allocated


Reinforces the personal importance of safety


Ensures that roles of committee members and functions of committee and work group are clarified and understood


Makes certain that assigned tasks allocated by the committee are completed


Designs policy and procedures which ensure that hazards and related safety issues are resolved outside of committee meetings as much as possible





Communication of knowledge and organisation’s values throughout the project/site including management/ workforce/contractors and sub-contractors


Visible support for and active promotion of safety leadership


Meaningful engagement in safety discussions by all team/work group members


Encouragement and facilitation of resolution techniques to promote positive outcomes


Demonstration of positive behaviours on site to consistently promote effective safety procedures that


reflect the credibility of the committee/work group


Demonstration of


commitment by development of and participation in


checklist inspections, audits, JSAs and SWMSs by all committee members


Encouragement of participation in designated tasks for committee/group members and non-members arising from meetings’ determinations


Promotion and prominent publication of the committee/ work group’s activities throughout the site and the organisation





Arrange meetings.


Facilitate meetings promoting encouraging discussion and interaction.


Determine and assign actions.


Record meeting outcomes and follow-up assigned actions.





SMT 11. Facilitate group/work team OH&S discussions and meetings





Process steps	Knowledge, skill and behaviour	Culture outcomes








