
Increased knowledge and�understanding of OH&S


Increased risk awareness


Clarification of required behaviour


Reduction of “at-risk” behaviours because the personalisation of consequences is consistently communicated


Provision of relevant and educationally validated training


Provision of legally required training (e.g. construction induction – soon to be nationally standardised)


Provision of site-specific�construction induction





Knowledge


OH&S legislation and Codes of Practice


Company OH&S policies and procedures


Company risk management system


Adult learning principles and different learning styles


How to access further information and resources Skill


Communication Competency A (Group Communication), B (Giving Feedback) and C (Interpersonal Skills) – see pp. 52 and 53


Effective consultation throughout the project/site with management/workforce/contractors and�sub�contractors


Internal marketing and promotion of OH&S


Negotiation skills


Language suitable to explain complex ideas to different audiences


Written advice and reports requiring reasoning and precision of expression


Communication techniques taking into account cross-cultural differences, gender and disability


Aligns people to the goals of the organisation


Creates a culture by systematically paying attention to the collective practices the organisation needs to adopt


Behaviour


Reinforces the personal importance of safety


Encourages questions and employs active listening


Treats conflict as an opportunity to explore difference


Encourages participation and creativity


Engages all group members in an appropriate way


Maintains objectivity


Establishes credibility


Uses a positive, tactful tone


Presents concepts, logically, one at a time


Recognises non-verbal cues





Identify training and key outcome requirements.


Identify who requires training and to what level.


Develop training package based on adult learning principles.


Devise training schedule and undertake training.


Monitor, assess and review impact of training.


Improve future training based on feedback.





SMT 21. Deliver OH&S training in the workplace





Process steps	Knowledge, skill and behaviour	Culture outcomes








