
Knowledge


Adult learning principles


Basic organisational motivation principles Basic principles underlying OH&S including:


safety in design


proactive hazard identifi cation methods/tools, for�example:


SWMSs/JSAs, checklist inspections


     hierarchy of controls


deliver toolbox talks


 “accident”/incident causation models� human error and its ramifi cations


duty of care


OH&S legislation/Standards/Codes of Practice


requirements for the maintenance and confi dentiality of records.


How to access further information and resources


What activities are possible, for example: - poster campaigns


Training


short awareness sessions


videos


news bulletins.


Skill


Communication Competency A (Group Communication), B (Giving Feedback) and C (Interpersonal Skills) – see pp. 52 and 53


Language and communication techniques suitable to explain complex ideas to different audiences taking into account cross-cultural differences


Written communication skills


Behaviour


Reinforces the personal importance of safety


Delivers information in a clear and understandable fashion


Encourages consultation with the audience/group


Checks understanding at appropriate times


Keeps accurate records of process so that auditable records are retained


Establishes direction and purpose


Motivates and inspires


Aligns people to the goals and values of the company


Creates a positive safety culture by systematically paying attention to the collaborative practices the company needs to adopt





Visible support for and active promotion of safety leadership


Communication of knowledge and organisation’s values


Reduction of  “at-risk” behaviours because the personalisation of consequences is consistently communicated


Observable increase in risk awareness, for example:


proactive reporting and�controlling of hazards


consistent wearing and�use of appropriate PPEs


completion of SWMSs/


JSAs before tasks are begun


Demonstrated


improvement in safety performance


Meaningful engagement in safety discussions by all team and workforce members





Identify OH&S awareness�requirements.


Determine target audience.


Develop the program based on consultation.


Implement the program.


Monitor and review the�program.





SMT 12. Initiate and coordinate OH&S awareness activities or presentations








Process steps	Knowledge, skill and behaviour	Culture outcomes











