
Knowledge


Safe work methods for key construction activities and the organisation’s SMS


Understanding of current safety risk management, auditing principles and tools


Key performance indicators, that is “negative/ lag” indicators, (e.g. LTIs) and “positive/leading” indicators (e.g. reporting of “near misses”)


Techniques to benchmark intra-organisational performance indicators (project to project and cross-industry whenever possible)


Regular and proactive performance monitoring during the project and evaluation at conclusion of project


Knowledge and understanding of the target audience so that relevant information can be presented and communicated in an effective manner


Skill


Ability to proactively identify hazards and risks


Ability to develop and implement appropriate and relevant performance indicators


Ability to benchmark, monitor and evaluate OH&S performance


Communication Competency B (Giving Feedback) – see p. 52


Ability to regularly communicate and/or publish performance successes and non-conformance


Behaviour


Positive performance recognised


Sub-contractors’ non-performances are recognised and consequences are discussed


Steps needed to improve performance are clearly communicated to sub-contractors


Regularly and proactively monitors health and safety performance throughout the project to ensure that contract conditions are being complied with and legal requirements are being met


Carries out a progressive review of sub-contractor’s OH&S performance at regular intervals throughout the project to evaluate performance during currency of project/contract to make proactive adjustments to performance


Retains the Project SMS Plan as an important resource document on health and safety issues for the completed project so that it can be referenced when maintenance and repair work is to be carried out





Consistent and visible leadership in�OH&S behaviours and actions


Communication of knowledge and organisation’s values to sub�contractors


Consistent performance indicators�applied throughout the project


The achievement of performance benchmarking, monitoring and evaluation throughout the project/site by:


developing an inspection and audit schedule regularly measuring performance and implementing corrective actions where needed over the duration of the project


holding regular meetings with �sub�contractors to review health and safety performance and to discuss successes and �non-conformance and to ensure corrective actions are discussed equitably


ensuring that the sub-contractors meet their performance reporting requirements under the OH&S specifications to the contract.


At the completion of each project, the sub-contractor’s OH&S performance on the project within the framework of the project, OH&S objectives and performance targets are evaluated and recorded in the Project SMS Plan.


Evaluations are used to identify OH&S problems which arose and successes that were achieved in order to compare performance against the OH&S goals that were set for the project at its commencement


Outcomes of this review recorded in the Project SMS Plan and used to inform OH&S procedures and sub-contractor selection for future projects





Determine OH&S�performance


standards and measurements.


Assess and evaluate�sub-contractor’s


OH&S performance.


Provide feedback to sub-contractors and sub-contractors’ personnel for future use and reference.
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