
Consistent and visible leadership in�OH&S behaviours and actions


Consistent proactive communication of organisation’s values, policy and procedures throughout the project/site including management/workforce/ contractors and sub-contractors


Task and work competencies and related required OH&S procedures are standardised and assessment procedures communicated to the workforce and all levels of management throughout the project/site including contractors and sub-contractors


Clarification and consistent reinforcement and communication of required task competencies, associated OH&S behaviours and why competent execution is important


Enhanced productivity and safety performance achieved through accredited training that “skills up” employees


The public recognition of competencies gained at toolbox talks, through public announcements or other shared communication channels


Pay increases awarded to successful trainees on attaining recognised competencies





Knowledge


Discrete construction activities required for the project/site


Staff competency requirements for identified discrete activities


Training and assessment procedures


Safe work methods for key construction activities


Relevant OH&S legislation, Codes of Practice and Standards


Internal OH&S systems, processes and requirements


OH&S management and audit systems/tools Skill


Communication Competency A (Group Communication) – see p. 52


Developing and maintaining legally required risk assessment/management procedures/ tools


Carries out skills and competency inventory


Understands and implements adult learning�and training, and assessment principles


Implements nationally accredited training and assessment


Behaviour


Implements standardised task and work competencies and related required OH&S procedures and communicates assessment procedures to the workforce and all levels of management throughout the project/site including contractors and sub-contractors





Identify and specify workforce skill


and competency requirements.


Assess employees for competency.


Identify skills shortages to improve task skills base.


Undertake measures to augment required skills through training, mentoring and/or hiring of additional skilled employees.





SMT 7. Carry out basic task competency assessments of employees





Process steps	Knowledge, skill and behaviour	Culture outcomes








