
Knowledge


Employment performance appraisal processes


OH&S key performance indicators


Principles of safe work methods


OH&S and task performance appraisal best practice Skill


Communication Competency A (Group Communication), B (Giving Feedback) and C (Interpersonal Skills) – see pp. 52 and 53


Active listening


Meaningful engagement techniques


Work effectively with individuals/groups


Communication skills to collaborate with others on using performance appraisal methods, training packages and accredited courses, for example:


discussing issues


asking questions


accepting feedback and instruction


interpreting written information


Planning skills to:


develop a structure for a particular application of the performance appraisal process, education and training packages and accredited courses


coordinate the use of more than one training package/learning approach/accredited courses or more than one performance/ competency standard


Skills to:


analyse, interpret and apply qualifications frameworks of appropriate learning, training packages and accredited courses


select, analyse and interpret individual performance/ competency standards


analyse, interpret and apply all sections of the performance appraisal/assessment guidelines


Behaviour


Includes OH&S performance in any performance appraisal process


Clearly and specifi cally communicates future performance requirements


Constantly makes importance of OH&S personally relevant


Seeks engagement in problem-solving OH&S issues


Seeks ownership of future safe work and safety management activities


Defines competency standards on performance outcomes, applied knowledge, adult learning principles and skills needed for tasks and processes


Ensures that performance standards form the basis for learning and training delivery on recognised adult educational principles


Ensures that learning is outcomes-focused not inputs-driven


Ensures that performance standards establish requirements for periodic and regular appraisal





Consistent and visible leadership in OH&S behaviours and actions


Consistent proactive communication of organisation’s values, policy, task and OH&S performance standards throughout the project/site including management/ workforce/contractors and sub-contractors


Development and communication of standard task and OH&S procedures and instructions across the organisation at all levels and throughout the project/site including contractors and �sub�contractors


Emphasis on importance of proactivity in hazard identification and risk control before risk exposure occurs


An increase in broader OH&S risk awareness and action throughout the project/site including management/workforce/ contractors and �sub�contractors


Development of


project task and OH&S performance standards involving all key stakeholders, i.e. including all of the workforce, gaining commitment


and workplace-based ownership


Communication of the necessity of having site/project-specifi c task and OH&S performance appraisals


Consistent communication and clarification of which behaviours and actions are required to meet OH&S and task performance and appraisal standards





Identify and communicate OH&S


performance requirements and behaviours.


Assess performance and behaviours using objective methods.


Provide feedback to employee and recognise performance.


Collaboratively define and discusses new performance goals.


Evaluate


and improve performance appraisal process.





SMT 35. Conduct employee performance appraisals
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