
Communication


of knowledge and organisation’s values


Personalisation of�consequences


Clarification of required behaviour


Workforce engagement and collaboration


Increased risk�awareness





Knowledge


Safe work methods for key construction activities


Unsafe behaviours and actions


Organisation’s values and policies


OH&S legislation including Acts, Regulations, Codes of Practice


Employment/IR law requirements for disciplinary procedures


Company HR/IR disciplinary policy and procedures


Skill


Communication Competency A (Group Communication), B (Giving Feedback) and C (Interpersonal Skills) – see pp. 52 and 53


Feedback and counselling techniques


Implementation of company disciplinary policy and procedures Behaviour


Personalises message to maximise impact


Seeks engagement and collaboration in remediation process


Uses feedback and counselling as an alternative to punishment


Provides feedback on improvements in observed performance


Reinforces safe behaviours through praise


Explicitly links the safe behaviour to the praise


Consistently identifies why the “at-risk” behaviour occurred without attributing blame


Consistently examines why the “at-risk” behaviour occurred to�establish root cause so that solutions can be implemented


Builds trust in the organisation/on project/site by using an incident analysis process to identify improvement opportunities


Replaces investigation of “accidents” with an incident analysis process that identifies real causes


Focuses on fact-finding not fault-finding to remove fear and mistrust


Clearly and specifically articulates future performance requirements


Uses a collaborative approach to incident analysis, with managers, contractors, sub-contractors and employees participating as equals in the analysis process


Tactfully and privately uses punishment as last resort





Identify and communicate rules/ OH&S behaviour/ attitude requirements to all on site.


Provide feedback to individuals regarding specific breach


of requirements/ expectations.


Provide disincentives for future breaches and encouragement where improvement has been achieved.





SMT 37. Discipline staff for poor OH&S behaviour/attitude
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