
Knowledge


Industrial relations requirements relating to the resolution of OH&S issues and conflict


OH&S issues and legal requirements pertaining to consultation


Codes of Practice on consultation Skill


Communication Competency A (Group Communication), B (Giving Feedback) and C (Interpersonal Skills) – see pp. 52 and 53


Developing and maintaining legally required risk�assessment/management procedures/tools


Proactive monitoring of workplace issues to prevent conflict


Implementation of conflict resolution strategies


Implementation of corrective action


Use of effective interpersonal skills


Behaviour


Seeks input from workforce


Implements workforce’s opinions and suggestions where they add value


Shows empathy when engaged in resolving issues


Defuses conflict in a timely fashion


Actively seeks employee involvement in resolving issues


Reviews effectiveness of corrective action


Provides feedback





Facilitation of workforce engagement and


collaboration


Proactive identification of potential conflict situations and workplace issues


Providing an open and participative environment for employees to raise workplace issues in accordance with OH&S and IR requirements


Meaningful input by all members of the workforce on all OH&S issues according to the legislatively required consultative process


Communication of knowledge and organisation’s values and policy on consultation


Responsibility for implementing corrective action is delegated so that it can be fairly and speedily implemented


Barriers to communication are overcome





Identify potential conflict situations and OH&S issues.


Initiate and take part in meaningful discussion and consultation to pre-empt risks and resolve issues.


Initiate conflict resolution and�problem-solving strategies.


Identify and implement corrective action.


Communicate resolution outcomes with relevant stakeholders.


Use effective interpersonal skills.


Provide feedback.





SMT 16. Consult on and resolve OH&S issues





Process steps	Knowledge, skill and behaviour	Culture outcomes








