
Communication of knowledge and


organisation’s values


Clarification of required behaviour


Personalisation of consequences


Increased risk awareness





Knowledge


Current and contingency workforce and skills requirement for project/site


Future projects’ workforce and skills requirements


Task, skill and OH&S competency requirements of intended staff


Recruitment and selection processes


HR/IR policy and procedures


Interview procedures


Skill


Selection and interviewing skills that bring out:


that the interviewee has the length and type of experience as it relates to the  position


that the interviewee has the necessary technical skills


performance and (OH&S) skills that an individual may use on- or off-the-job (e.g. written and oral communication, analytical ability, persistence, assertiveness)


unique (OH&S) experiences or ideas that an individual brings to the job/organisation/project/site


interviewee’s ability to function as part of a team and as an individual


creativity and flexibility in adapting to the particular task/skill/OH&S�requirements needed for project/site


problem-solving and conflict resolution abilities


leadership potential among peers, employees/juniors


evidence of ability to be an effective manager/employee/team member and task model relative to the organisation’s (OH&S) values


Use of qualified consultants to risk-profile prospective employees


Uses medical checks before employment commences by company-designated doctor to establish health and fitness adequate to perform work efficiently and safely 


Communication Competency A (Group Communication), B (Giving Feedback) and C (Interpersonal Skills) – see pp. 52 and 53


  Behaviour


Includes OH&S competency requirements in all recruitment and selection practices


Consistently displays safe behaviours and actions (“walks the talk”)


Ensures all new recruits are provided with general and site induction


Ensures that all new recruits are instructed, trained and supervised in safe work performance for all techniques, tasks and processes, equipment and machinery as required


Ensures that all new recruits have the appropriate and current qualifications and certification as required


Organises for new recruits to attend OH&S training courses as required


Provides adequate supervision for new recruits depending on the nature of the tasks and associated processes


Regularly and periodically evaluates and monitors recruit’s task and OH&S performance


Establishes and reinforces organisation’s commitment and OH&S values


Displays consistent and visible leadership in OH&S behaviours and actions


Clearly and specifically communicates performance requirements


Seeks input and participation from staff


Seeks commitment to process








Identify role�expectations, accountabilities and responsibilities.


Identify expected behavioural and attitudinal requirements of role.


Identify and communicate specific staff competency requirements against expectations.


Recruit and�select staff based on these requirements.


Provide training and development to improve competency of selected staff where gaps are identified.





SMT 38. Recruit and select new staff
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