
Visible support for and active promotion of safety leadership


Increase in specific knowledge and understanding of various OH&S issues


Increase in hazard/risk awareness


Workforce engagement and collaboration


Reduction of “at-risk” behaviours because the personalisation of consequences is consistently communicated


The importance of safety performance and significance of an individual’s input to team effort is consistently and uniformly reinforced


Accurate recording and communication of negative and appropriate positive performance indicators


Communication and sharing with the workforce the impact of negative and positive outcomes


Promotion of the significance of ownership of safety involvement and the advantages of shared values and behaviours





Knowledge


OH&S issues and requirements


Adult learning principles


Skill


Communication Competency A (Group Communication), B (Giving Feedback) and C (Interpersonal Skills) – see pp. 52 and 53


Personalise message to maximise impact


Behaviour


Encourages and promotes discussion and information exchange


Seeks input/participation from workforce


Talks not used to publicly discipline/ reprimand workforce


Leads by example


Highly visibly and observes all site OH&S requirements (e.g. wearing of PPEs)


Visibly works safely and efficiently





Identify discussion and awareness points to be discussed at toolbox meeting.


Nominate and invite attendees.


Deliver toolbox meetings regularly.


Assign actions arising from meeting and allocate responsibilities.


Record toolbox meeting information�and follow-up on required actions.





SMT 13. Plan and deliver toolbox talks





Process steps	Knowledge, skill and behaviour	Culture outcomes








