
Principles and requirements of the organisation’s SMS are widely and regularly communicated, understood and applied


Shared understanding of key


hazards, their risks and engagement of everyone throughout the site and the organisation to achieve solutions using the SMS tools/procedures


Constant promotion of the


significance of ownership, a sense of belonging, the meaningful involvement of all in safety


procedures and the advantages of sharing information


Communication of organisation’s values throughout the project/site including management/workforce/ contractors and sub-contractors


SMWSs/JSAs and other similar tools consistently applied before any activities are begun with enthusiastic input from individuals and teams based on the knowledge that the organisation is committed to making the site, jobs/tasks safer


Reduction of “at-risk” behaviours because the personalisation of consequences is consistently communicated


Increase in risk awareness


Proactive hazard identification with risks controlled before risk exposure occurs


Regular and consistent positive affirmation and reinforcement of “good” safety practices/attitudes





Knowledge


Principles of the internal SMS


The provisions of OH&S Acts, Regulations, Codes of Practice relevant to the project/site including legal responsibilities of principal contractors, sub�contractors, manufacturers, suppliers, employees and other parties with legal responsibility


Management arrangements for keeping the organisation abreast of developments in OH&S (e.g. law, control measures for hazards), mandatory licensing and certificates


Legally required risk assessment/management procedures or based on industry standard/ equivalent tools such as:


AS/NZS 4360:2004


AS/NZS 4801:2001


AS/NZS 4804:2001 company system procedures.


Appropriate links to other management systems (e.g. contractors, maintenance, quality, purchasing)


Company vision, strategy and OH&S policy Skill


Ability to identify when and how to apply company vision to the SMS and how it impacts OH&S performance


Ability to clearly communicate OH&S policy to work groups and individuals


Planning, implementing, auditing, investigation and inspection


Ability to show leadership in enacting SMS


Communication Competency B (Giving Feedback) – see p. 52


Ability to regularly communicate and/or publish performance successes and non-conformance


Behaviour


Visibly observes SMS procedures and behaviours


Consistently communicates the purpose of the system to others


Communicates required behaviours to others





Understand OH&S policy, system requirements and intent.


Identify individual components of the OH&S management system relevant to task.


Apply and communicate


system’s requirements effectively.


Ensure system’s practical application to the site’s/project’s OH&S requirements.





SMT 31. Apply full working knowledge of the organisation’s safety management system (SMS)





Process steps	Knowledge, skill and behaviour	Culture outcomes








