
Conduct planned and unplanned site visits.


Interact with site personnel at all levels and discuss site safety and their impact on it.


Identify major OH&S issues and required safe practices for discussion.


Identify opportunities for improvement and communicate these to site managers and workers.


Identify and communicate actions that need to be taken.


Monitor follow-up and completion of actions.





Consistent and visible leadership by senior management in OH&S behaviours and actions


Communication of knowledge�and organisation’s values


Reduction of “at-risk” behaviours because the personalisation of consequences is consistently communicated


Increased risk awareness


Mutual trust and workforce engagement and


collaboration (ownership) and development of mutually beneficial relationship


Constant promotion of the significance of ownership, a sense of belonging, the meaningful involvement of all in safety procedures and the advantages of sharing information


Positive reinforcement or affirmation of good safety practices/behaviours/attitudes


Continuous improvement in safety performance





Knowledge


Key construction processes and tasks


Safe work methods for key construction activities


Key OH&S legislation and Codes of Practice


Understanding of current safety management and risk management principles


Knowledge and understanding of the target audience so that relevant information can be presented in an effective manner


Skill


Communication Competency A (Group Communication), B (Giving Feedback) and C (Interpersonal Skills) – see pp. 52 and 53


Ability to identify unsafe behaviour


Ability to communicate to people from a range of different backgrounds


Behaviour


Managers frequently speak to site workers informally relating to OH&S


Conducts communication in a respectful manner


Seeks engagement in conversation


Establishes rapport


Clarifies future required behaviour


Seeks input regarding future improvements to activities or processes


Always observes OH&S and safety requirements


Consistently displays safe behaviours and actions (“walks the talk”)





SMT 19. Make site visits where a site worker is spoken to directly about OH&S in the workplace





Process steps	Knowledge, skill and behaviour	Culture outcomes








