

Knowledge


Basic management and group/team processes


Problem-solving techniques


Oral and written communication processes


Training and adult learning principles


Understanding of current safety risk management principles and controls


Understanding of site safety culture and site dynamics


Educational and OH&S objectives underpinning procedures and instructions


Adult learning and basic psychology principles


Legislatively required hazard identification and risk control methods based on Standards and Codes of Practice relevant to the specific site activities, for example:


falls from heights


falling objects


work on roofs


steel construction


concrete pumping


working in confined spaces


electrical and hot work


hazardous substances. Skill


Communication Competency A (Group Communication), B (Giving Feedback) and C (Interpersonal Skills) – see pp. 52 and 53


Capacity to create and develop learning and problem-solving skills that exceed legislative requirements which meet the organisation’s values, policy and project requirements


Capacity to create and develop learning and problem-solving processes that exceed legislative requirements that create industry and organisational OH&S and professional standards


Capacity to create and develop OH&S procedures and instructions that can be understood and implemented by all personnel at every level of the organisation as well as by contractors/sub-contractors and labour hire workers


Develop and implement educational elements for OH&S objectives underpinning procedures and instructions


Ability to communicate clearly and concisely in oral and written format


Consultation skills incorporating a 360-degree consultation process


Established organisational skills to manage multiple tasks





Interactive workforce engagement and collaboration in interventions before risk exposure occurs


Increased knowledge and understanding of OH&S requirements


Workforce engagement and collaboration (ownership) with development of proactive problem-solving techniques


Communication of organisation’s values, policy and procedures throughout the project/site including management/ workforce/contractors and sub-contractors


Evidence of safety leadership culture with the active involvement of safety critical position holders in solving safety problems


Development and communication of standard OH&S problem-solving procedures and instructions across the organisation at all levels and throughout the project/site including contractors and sub-contractors


Positive reinforcement or affirmation of good safety practices/ attitudes


Consistent communication of the consequences of “at-risk” behaviours and why they should be avoided under all circumstances





Collaboratively and proactively identify OH&S hazards and issues.


Seek input from�stakeholders.


Collaboratively


develop and implement solutions.


Assess outcomes of�implementation.





SMT 36. Work with staff to solve safety problems





Process steps	Knowledge, skill and behaviour	Culture outcomes





�
Behaviour


Displays consistent and visible leadership in OH&S behaviours and actions


Clearly and specifically communicates performance requirements


Seeks input and participation from staff


Seeks commitment to process


Proactively seeks out information to inform the development and implementation process of problem solving


Gathers and disseminates information


Communicates and works with others to achieve common goals�
Communication and reinforcement of corrective actions necessary to remedy “at-risk” behaviours/ attitudes and actions


Clarification of required behaviour


Personalisation of�consequences�
�






SMT 36 (continued). Work with staff to solve safety problems





Process steps	Knowledge, skill and behaviour	Culture outcomes








