
Knowledge


OH&S Legislation, Regulation, Standards, Codes of Practice


Safety Management Systems


Incident investigation and process improvement


How to access sources of information


Research techniques


Analysis techniques


Range of control measures available along with considerations for choosing different control measures to address possible inadequacies


Consideration of when to seek expert advice


Communication techniques including language style and active listening


Techniques for giving and receiving feedback Skill


Report writing


Make recommendations


Research techniques


Clarity of written communication


Ability to analyse data


Ability to obtain appropriate data or information


Preparing draft reports and producing final reports (note: reports referred to in this context are of a complex nature and require significant written communication skills)


Behaviour


Reinforces the personal importance of safety in written material


Uses written material to clarify what specific behaviour is required


Takes a collaborative and inclusive approach to gathering information for reports


Communicates information to relevant parties in language that is most likely to result in understanding


Seeks commitment to process from management/ workforce/contractors and sub-contractors


Regularly communicates conclusions/results to all relevant parties


Continuously monitors, communicates and reviews procedures and related safety performance


Reinforces the personal importance of safety





Emphasis on importance�of proactivity in hazard


identification and risk control before safety performance is adversely affected


Improvement of standard safety management procedures and practice across the organisation at all levels and throughout the project/site including contractors and �sub�contractors


Workforce engagement and collaboration with development/implementation/ maintenance of safety performance improvement


Communication of the necessity of having site�specific OH&S improvement strategy renewing commitment and workplace-based ownership


Consistent communication and clarification of those behaviours and actions required to enact safety performance improvement


Consistent and visible leadership by management in OH&S behaviours and actions





Obtain information and identify potential OH&S issues.


Identify improvements and associated actions.


Draft report for discussion and consultation.


Produce and communicate findings and improvement strategies of final report.





SMT 25. Research and prepare reports on OH&S issues, performance and improvement strategies





Process steps	Knowledge, skill and behaviour	Culture outcomes








