
Knowledge


Nature and duration of the sub-contractor’s work/ contract, task, labour and plant requirements and associated hazards and risks


Detailed knowledge of principal OH&S Acts, regulations and potential OH&S issues as they relate to duty of care of principal contractor/persons in control of premises/construction sites, �sub�contractors


Legally required risk assessment/management procedures


Performance measuring processes/tools


Incident notification procedures


Non-performance inclusions


Skill


Ensures that subcontractor’s SMS/safety plan complies with legally required risk assessment/ management procedures/tools


Ensures that subcontractor’s SMS/safety plan has a good “fit” with organisation’s SMS, values and commitment


Ensures that sub-contractor’s risk assessment and safety performance tools are based on legislatively or industry-approved tools auditable to recognised or industry performance standards


Communication Competency B (Giving Feedback) – see p. 52


Behaviour


Communicates organisation’s risk assessment and control requirements, values and commitment to sub-contractors


Requests and achieves input/participation from workforce/management in the implementation of sub-contractor’s hazard identification/risk control/ minimisation tools


Seeks and obtains commitment to sub-contractors�process and tools from management/workforce


Communicates to all relevant parties at regular intervals (dependent on length of contract) records and reports on OH&S performance


Regularly examines incident notifications/injury/first�aid register to proactively identify hazards/“hot spots”





Consistent and visible leadership in�OH&S behaviours and actions


Communication of knowledge and organisation’s values to �sub�contractors


Consistent requirement for �sub�contractors to regularly undertake contract/site-specific regular risk assessments using industry recognised tools and approaches


Provision of regular reports on OH&S performance by sub-contractors as specified by the reporting requirements under the OH&S


specifications to the contract.


Development and communication of standard procedures and instructions which ensure that:


the sub-contractor has a good understanding of the site-specific hazards and risks associated with their activities based on SWMSs/ JSAs


the sub-contractor has


established systems and procedures for managing the OH&S risks, although these may not be documented


the sub-contractor is licensed for the relevant activities and employees have appropriate training, competencies and licences required for the contract work


plant and equipment is appropriately licensed or registered and maintained/ inspected regularly and that operators are fully trained and certificated





Define sub�


contractor’s scope of work and OH&S requirements and include these in initial tender documentation provided to �sub�contractor.


Specify OH&S�requirements


and performance standards in contract.


Determine additional contract specification/ OH&S requirements as needed.


Hold pre-mobilisation meeting with �sub�contractor’s leadership team�to discuss and ensure clear OH&S performance expectations are understood and aligned.


Measure, review and communicate performance.





SMT 27. Identify and include suitable OH&S requirements into sub-contractor packages�(e.g. risk assessment tools)
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