


Process steps

Knowledge, skill and behaviour

Culture outcomes

SMT 33. Understand and apply general regulatory workers’ compensation requirements

¢ Provide and explain

organisational workers’
compensation processes to
work group(s).

Interpret and apply workers’
compensation legislative
requirements.

Explain basic requirements
of workers’ compensation
legislation.

Incorporate legislative
workers’ compensation and
organisational requirements
into practice.

Knowledge

OH&S legislation, including Acts, Regulations,
Codes of Practice

workers’ compensation legislation
Rehabilitation and RTW policy and procedures

Record-keeping procedures for incidents, LTls,
MTls, first-aid Tls

Skill

Understands workers’ compensation/RTW
requirements and implementation
Communication Competency A (Group
Communication), B (Giving Feedback) and C
(Interpersonal Skills) — see pp. 52 and 53
Consults with and counsels employees and
liaises with management

Provides advice to management and employees

Assesses injured employees for suitable duties
under RTW provision

Behaviour

Highlights that the workers’ compensation/RTW
processes reflect the concern the company has
for the health and wellbeing of employees

Communicates and explains responsibilities for
management and workers to report all injuries
Encourages the workforce to report all injuries,
incidents and hazards

Ensures that injury register is used to report all
injuries on site including LTls, MTIs, first-aid Tls
Regularly monitors injury register for injury/
incident “hot spots” to implement remedial
actions

5. SMT competency specifications and culture outcomes to be achieved
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Communication of knowledge
of organisation’s values and
commitment to timely and
viable workers’ compensation
processes, RTW, rehabilitation
and injury management process

Legislatively required workers’
compensation provisions

are quickly and efficiently
implemented and reasonable
RTW provisions are mutually
understood

Communication and publication
of organisation’s policy and
commitment to timely and
viable workers’ compensation
processes

Development of mutually
acceptable RTW plan based

on input from injured person,
medical practitioner, workers’
compensation insurer and injury
management coordinator

Policies and procedures making
clear that the organisation’s aim
is to rehabilitate the injured/

ill person as close as possible
to the situation before they
sustained injury/ill-health

Personalisation of consequences
of injury/ill-health and to strive
hard to prevent them at all times
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Process steps

¢ Plan and schedule regular
mentoring meetings.

¢ Undertake unplanned positive
interaction with mentee.

¢ Collaboratively identify
improvement goals.

¢ Provide support and feedback
to mentee.

¢ Review and improve
mentoring process.

46

Knowledge, skill and behaviour

Culture outcomes

SMT 34. Mentor staff and follow their progress

Knowledge
e OH&S principles and practice
¢ Basic mentoring principles and relationships

e OHA&S behaviour expected and required of
staff

Skill

e Communication Competency A (Group
Communication), B (Giving Feedback) and C
(Interpersonal Skills) — see pp. 52 and 53

e Active listening

¢ Meaningful engagement techniques

* Work effectively with individuals/groups
Behaviour

¢ Allocates time to mentoring

e Establishes meaningful relationships and
engagement

e Exhibits leadership through safe behaviours
and actions

¢ Discusses OH&S in meetings and in informal
conversations

¢ Clarifies expected behaviour

¢ Always observes OH&S and safety
requirements

e Consistently displays safe behaviours and
actions (“walks the talk”)

e Makes the importance of OH&S personally
relevant

e Seeks engagement in problem-solving of
OH&S issues

e Seeks ownership in OH&S actions

A Construction Safety Competency Framework

Evidence of visible safety leadership
culture with the active interaction of
safety critical position holders and
mentees

Interactive workforce engagement
and collaboration in interventions
before risk exposure occurs

Workforce ownership of safety
cultural process exhibited through
safe behaviours and actions

Communication of organisation’s
values, policy and procedures
throughout the project/site including
management/workforce/contractors
and sub-contractors

Positive reinforcement or affirmation
of good safety practices/attitudes

Consistent communication of the
consequences of “at-risk” behaviours
and why they should be avoided
under all circumstances

Consistent proactive communication
and sharing of organisation’s values,
policy and procedures throughout the
project/site including management/
workforce/contractors and sub-
contractors

Emphasis on importance of
proactivity in hazard identification
and risk control before risk exposure
occurs



Process steps

¢ |dentify and
communicate
OH&S
performance
requirements and
behaviours.

* Assess

performance and
behaviours using

objective methods.

¢ Provide feedback
to employee
and recognise
performance.

¢ Collaboratively
define and
discusses new
performance
goals.

e FEvaluate
and improve
performance
appraisal process.

Knowledge, skill and behaviour

SMT 35. Conduct employee performance appraisals

Knowledge

Employment performance appraisal processes
OH&S key performance indicators

Principles of safe work methods

OH&S and task performance appraisal best practice

Skill

Communication Competency A (Group Communication), B (Giving
Feedback) and C (Interpersonal Skills) — see pp. 52 and 53

Active listening
Meaningful engagement techniques
Work effectively with individuals/groups

Communication skills to collaborate with others on using
performance appraisal methods, training packages and accredited
courses, for example:

= discussing issues

= asking questions

= accepting feedback and instruction
= interpreting written information
Planning skills to:

= develop a structure for a particular application of the
performance appraisal process, education and training
packages and accredited courses

= coordinate the use of more than one training package/learning
approach/accredited courses or more than one performance/
competency standard

Skills to:

= analyse, interpret and apply qualifications frameworks of
appropriate learning, training packages and accredited courses

= select, analyse and interpret individual performance/
competency standards

= analyse, interpret and apply all sections of the performance
appraisal/assessment guidelines

Behaviour

Includes OH&S performance in any performance appraisal process

Clearly and specifically communicates future performance
requirements

Constantly makes importance of OH&S personally relevant

Seeks engagement in problem-solving OH&S issues

Seeks ownership of future safe work and safety management
activities

Defines competency standards on performance outcomes, applied

knowledge, adult learning principles and skills needed for tasks
and processes

Ensures that performance standards form the basis for learning
and training delivery on recognised adult educational principles

Ensures that learning is outcomes-focused not inputs-driven

Ensures that performance standards establish requirements for
periodic and regular appraisal

Culture outcomes

¢ Consistent and visible

leadership in OH&S
behaviours and actions

Consistent proactive
communication of
organisation’s values,
policy, task and OH&S
performance standards
throughout the project/site
including management/
workforce/contractors
and sub-contractors

Development and
communication of
standard task and
OH&S procedures and
instructions across the
organisation at all levels
and throughout the
project/site including
contractors and sub-
contractors

Emphasis on importance
of proactivity in hazard
identification and risk
control before risk
exposure occurs

An increase in broader
OH&S risk awareness
and action throughout
the project/site including
management/workforce/
contractors and sub-
contractors

Development of

project task and OH&S
performance standards
involving all key
stakeholders, i.e. including
all of the workforce,
gaining commitment

and workplace-based
ownership

Communication of the
necessity of having site/
project-specific task
and OH&S performance
appraisals

Consistent communication
and clarification of

which behaviours and
actions are required

to meet OH&S and

task performance and
appraisal standards
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Process steps

¢ Collaboratively and
proactively identify
OH&S hazards and
issues.

¢ Seek input from
stakeholders.

¢ Collaboratively
develop and
implement solutions.

® Assess outcomes of
implementation.

Knowledge, skill and behaviour

SMT 36. Work with staff to solve safety problems

Knowledge

Basic management and group/team processes
Problem-solving techniques

Oral and written communication processes
Training and adult learning principles

Understanding of current safety risk management principles and
controls

Understanding of site safety culture and site dynamics

Educational and OH&S objectives underpinning procedures and
instructions

Adult learning and basic psychology principles

Legislatively required hazard identification and risk control methods
based on Standards and Codes of Practice relevant to the specific
site activities, for example:

= falls from heights

= falling objects

= work on roofs

= steel construction

= concrete pumping

= working in confined spaces
= glectrical and hot work

= hazardous substances.

Skill

Communication Competency A (Group Communication), B (Giving
Feedback) and C (Interpersonal Skills) — see pp. 52 and 53

Capacity to create and develop learning and problem-solving skills
that exceed legislative requirements which meet the organisation’s
values, policy and project requirements

Capacity to create and develop learning and problem-solving
processes that exceed legislative requirements that create industry
and organisational OH&S and professional standards

Capacity to create and develop OH&S procedures and instructions
that can be understood and implemented by all personnel at every
level of the organisation as well as by contractors/sub-contractors
and labour hire workers

Develop and implement educational elements for OH&S objectives
underpinning procedures and instructions

Ability to communicate clearly and concisely in oral and written
format

Consultation skills incorporating a 360-degree consultation
process

Established organisational skills to manage multiple tasks

48 A Construction Safety Competency Framework
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Culture outcomes

¢ |nteractive workforce

engagement and
collaboration in
interventions before
risk exposure occurs

Increased knowledge
and understanding of
OH&S requirements

Workforce
engagement and
collaboration
(ownership) with
development of
proactive problem-
solving techniques

Communication of
organisation’s values,
policy and procedures
throughout the
project/site including
management/
workforce/contractors
and sub-contractors

Evidence of safety
leadership culture with
the active involvement
of safety critical
position holders

in solving safety
problems

Development and
communication of
standard OH&S
problem-solving
procedures and
instructions across
the organisation at all
levels and throughout
the project/site
including contractors
and sub-contractors

Positive reinforcement
or affirmation of good
safety practices/
attitudes

Consistent
communication of
the consequences of
“at-risk” behaviours
and why they should
be avoided under all
circumstances

Continued next page



Process steps

Process steps

¢ |dentify and
communicate rules/
OH&S behaviour/
attitude requirements
to all on site.

¢ Provide feedback to
individuals regarding
specific breach
of requirements/
expectations.

¢ Provide disincentives
for future breaches
and encouragement
where improvement
has been achieved.

Knowledge, skill and behaviour

SMT 36 (continued). Work with staff to solve safety problems

Behaviour

¢ Displays consistent and visible leadership in OH&S behaviours and
actions

e (Clearly and specifically communicates performance requirements
e Seeks input and participation from staff
e Seeks commitment to process

* Proactively seeks out information to inform the development and
implementation process of problem solving

¢ Gathers and disseminates information
e Communicates and works with others to achieve common goals

Knowledge, skill and behaviour
SMT 37. Discipline staff for poor OH&S behaviour/attitude

Knowledge

* Safe work methods for key construction activities

¢ Unsafe behaviours and actions

¢ Organisation’s values and policies

e (OH&S legislation including Acts, Regulations, Codes of Practice
e Employment/IR law requirements for disciplinary procedures

e Company HR/IR disciplinary policy and procedures

Skill

e Communication Competency A (Group Communication), B (Giving
Feedback) and C (Interpersonal Skills) - see pp. 52 and 53

e Feedback and counselling techniques

¢ |mplementation of company disciplinary policy and procedures

Behaviour

e Personalises message to maximise impact

e Seeks engagement and collaboration in remediation process

e Uses feedback and counselling as an alternative to punishment
¢ Provides feedback on improvements in observed performance

¢ Reinforces safe behaviours through praise

e Explicitly links the safe behaviour to the praise

e Consistently identifies why the “at-risk” behaviour occurred without

attributing blame
e Consistently examines why the “at-risk” behaviour occurred to
establish root cause so that solutions can be implemented

¢ Builds trust in the organisation/on project/site by using an incident
analysis process to identify improvement opportunities

* Replaces investigation of “accidents” with an incident analysis
process that identifies real causes

¢ Focuses on fact-finding not fault-finding to remove fear and
mistrust

e Clearly and specifically articulates future performance requirements

* Uses a collaborative approach to incident analysis, with managers,
contractors, sub-contractors and employees participating as
equals in the analysis process

e Tactfully and privately uses punishment as last resort

Culture outcomes

e Communication and

reinforcement of
corrective actions
necessary to remedy
“at-risk” behaviours/
attitudes and actions

Clarification of
required behaviour

Personalisation of
consequences

Culture outcomes

Communication
of knowledge and
organisation’s values

Personalisation of
consequences
Clarification of
required behaviour
Workforce
engagement and
collaboration

Increased risk
awareness
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Process steps

¢ |dentify role
expectations,
accountabilities
and
responsibilities.

e |dentify
expected
behavioural
and attitudinal
requirements
of role.

e |dentify and
communicate
specific staff
competency
requirements
against
expectations.

¢ Recruit and
select staff
based on these
requirements.

* Provide
training and
development
to improve
competency of
selected staff
where gaps are
identified.
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Knowledge, skill and behaviour Culture outcomes

SMT 38. Recruit and select new staff

Communication

Current and contingency workforce and skills requirement for project/site of knowledge

Future projects’ workforce and skills requirements e o
‘ . . organisation’s
Task, skill and OH&S competency requirements of intended staff values
Recruitment and selection processes e Clarification
HR/IR policy and procedures of required
behaviour

Interview procedures
¢ Personalisation

Skill

of
Selection and interviewing skills that bring out: consequences
= that the interviewee has the length and type of experience as it relates to the e Increased risk
position awareness

= that the interviewee has the necessary technical skills

= performance and (OH&S) skills that an individual may use on- or off-the-job (e.g.
written and oral communication, analytical ability, persistence, assertiveness)

= unique (OH&S) experiences or ideas that an individual brings to the job/
organisation/project/site

= interviewee’s ability to function as part of a team and as an individual

= creativity and flexibility in adapting to the particular task/skill/OH&S
requirements needed for project/site

= problem-solving and conflict resolution abilities
= leadership potential among peers, employees/juniors

= evidence of ability to be an effective manager/employee/team member and
task model relative to the organisation’s (OH&S) values

Use of qualified consultants to risk-profile prospective employees

Uses medical checks before employment commences by company-designated

doctor to establish health and fitness adequate to perform work efficiently and

safely

Communication Competency A (Group Communication), B (Giving Feedback)

and C (Interpersonal Skills) — see pp. 52 and 53

Behaviour

Includes OH&S competency requirements in all recruitment and selection practices
Consistently displays safe behaviours and actions (“walks the talk”)
Ensures all new recruits are provided with general and site induction

Ensures that all new recruits are instructed, trained and supervised in safe work
performance for all techniques, tasks and processes, equipment and machinery
as required

Ensures that all new recruits have the appropriate and current qualifications and
certification as required

Organises for new recruits to attend OH&S training courses as required

Provides adequate supervision for new recruits depending on the nature of the
tasks and associated processes

Regularly and periodically evaluates and monitors recruit’s task and OH&S
performance

Establishes and reinforces organisation’s commitment and OH&S values
Displays consistent and visible leadership in OH&S behaviours and actions
Clearly and specifically communicates performance requirements

Seeks input and participation from staff

Seeks commitment to process

A Construction Safety Competency Framework
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Process steps Knowledge, skill and behaviour
SMT 39. Administer first aid to injured persons

e Follow all legislative Knowledge
and organisational e Specific first-aid qualifications

procedures regarding " . S
e R G ¢ Ability to quickly manage common injuries

aid. Skill
* Ability to apply first aid
* Trained in senior first aid
e Trained in CPR

¢ Development and implementation of emergency
management plan

¢ Documenting of first-aid plan, for example:

= first aiders — number required to cover all shifts/areas,
roster for shifts/areas, contact numbers

= gpecific training requirements for first aiders

= response procedures following an incident — who does
what and in what sequence

= first-aid room/requirements, location — who is
responsible

= first-aid kits/requirements, location — who is responsible
= first-aid records documentation

= forms used — who fills them out, where are they kept
and by whom.

Behaviour
* Ensures that treatment is provided in a timely manner

e Focus is on care and concern for injured person, not
assigning blame

= conducts a periodic review of all first-aid arrangements,
involving the people who have accountabilities under
original first-aid plan

= if work practices are modified, or new work practices
introduced, reviews the first-aid plan against original risk
exposure to ensure it is still adequate

= periodically organises a mock first-aid emergency to
check that the first-aid plan works

= regularly checks that kits and first-aid rooms are
accessible and not locked

= evaluates the effectiveness of first aid provided if an
incident requiring first aid does occur and makes
changes to the original first-aid plan if necessary

= regularly reviews first-aid provisions as unidentified
hazards are identified

= communicates first-aid plan to first aiders, supervisors/
team leaders/managers, employees, sub-contractors
and visitors

= includes first-aid information in inductions

= ensures that critical contact telephone numbers
(emergency services, ambulance, fire), medical services,
hospital, Poisons Information Centre are provided

= ensures correct signage is erected.

Culture outcomes

Shared understanding of
legislative first-aid obligations

General regard towards
legislative requirements as
lowest standard

Willingness and capacity to
exceed legislative compliance

Provision of legislatively
appropriate and readily
available first-aid facilities/
first-aid kits and trained
officers/senior first aiders

Well publicised and readily
available training programs
that identify as many site
employees as necessary
to act as first aiders and
includes remuneration for
successful trainees

Communication to all
employees/contractors/sub-
contractors the necessity to
treat and register all injuries
immediately no matter how
minor they seem

Communication and
clarification of required
behaviour

Personalisation of
conseguences

Reduction of “at-risk”
behaviours because

the personalisation of
consequences is consistently
communicated

Proactive hazard identification
with risks controlled before
risk exposure causes harm

Regular and consistent
positive affirmation and
reinforcement of “good”
safety practices/attitudes

5. SMT competency specifications and culture outcomes to be achieved = |
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Communication Competency A (Group Communication)

The purpose of this competency is to set out the skills, abilities and behaviours required to effectively communicate in groups.
This competency is vital for ensuring that information is given to the workforce in a way that is likely to result in a greater
understanding of safety and what behaviours/actions are required of it.

To achieve these aims, it is recommended that staff requiring this competency have the following knowledge.
¢ Understanding of adult learning principles:
= building new information on previous contexts
= observational learning or modelling
= self-paced learning.
Fundamental to successful group communication is the ability to:
* build trust and rapport
* engage with the audience through interaction and stimulation
¢ develop an open and fair dialogue
¢ deliver messages in different formats to best suit the audience.
Some possible learning strategies that could be employed to augment current approaches to information sharing:

¢ participants invited to discuss what has worked in the past in similar toolbox talks/work groups etc. and discuss what
actions and behaviours contributed to the success — once agreed, build these elements into the current session

¢ case studies
¢ presentation of audiovisual material followed by discussions
¢ coaching or mentoring arrangements

¢ use of social learning or modelling.

Communication Competency B (Giving Feedback)

The purpose of this competency is to set out the skills, abilities and behaviours required to effectively give feedback and
to manage safety performance at an individual level. Effectively given, feedback or “constructive criticism” is important for
increasing the probability that the message will be understood and accepted by the recipient.

Poorly communicated feedback can result in anger and other strong negative emotions, which can draw a recipient’s attention
away from the actual message, focusing it on the recipient’s own feelings of resentment for example. Well-delivered feedback
should engage recipients in identifying the undesired behaviour as well as presenting a way of working with them to identify
strategies for improvement. This engagement should increase the likelihood of the recipient undertaking the required behaviour
in the future.

To achieve these aims, it is recommended that staff requiring this competency have the following knowledge:
e adult learning principles
* Dbasic interpersonal techniques, for example knowing when to ask:
= what motivates people?
= why do people behave in particular ways?
= how do people make decisions?
= what are the best ways to encourage behaviour change?

¢ athorough knowledge of the work environment.

52 A Construction Safety Competency Frameuwork
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A person competent in giving feedback will ensure the following actions occur:
¢ The focus is on observable behaviours.

¢ No inferences will be drawn between observable behaviours and personal characteristics (e.g. people are not referred to
as idiots).

¢ Feedback will occur early in the process.
e Amount of feedback is appropriate (too little is ineffective; too much or over-detailed causes frustration).
¢ FEvery opportunity is taken for positive feedback.

¢ Negative feedback, if needed, to be provided by a trained and knowledgeable individual who is valued by the employee.

Communication Competency C (Interpersonal Skills)

Effective interpersonal skills are important for the everyday management of safety and the creation and maintenance of

a safety culture. Competency in this area is useful for activities such as consultation, safety audits, and inspections and
participation in various safety-related committees and work groups. The purpose of this competency is to improve working
relationships on site and to reduce conflict and any concept of “us and them” developing. By improving working relationships,
it will be easier to collaborate and consult on OH&S issues.

A person who is competent with interpersonal skills will have the following knowledge:
¢ Basic interpersonal skills, such as knowing:
= what motivates people
= why people behave in particular ways
= how people make decisions
= the best ways to encourage behaviour change.
¢ An understanding of the role and processes of communication in group and individual interactions.
A competent person would display the following abilities:
¢ active listening
® clear and unambiguous speech and instructions

¢ appropriate and timely feedback.
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A Construction Safety Competency Framework: Improving OH&S performance by creating and maintaining
a safety culture presents a clear way forward for the construction industry by promoting a consistent national
standard to improve OH&S competency for key safety positions. It directly addresses the industry’s safety
culture and provides the opportunity for significant cultural change and reduction of injury and incident rates.

A Construction Safety Competency Framework provides the information required by senior safety managers,
senior managers and executives to implement the safety culture concept and to adapt it to suit their organisational
requirements. By outlining the knowledge, skill and behaviour required of safety critical staff and the processes
for achieving a change in safety culture, the framework paves the way for improving workplace safety in

the industry.
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