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Scholar Workshop 2006

Wednesday 15 March 2006

Time Session Key Outcomes
8.30am Introduction
8.45 Icebreaker Teamwork
Project Management
9.30 Introduction to Team | Understand team types and their implications for working more effectively
together
10.30 Morning tea
10.45 Presenting Research
12.15pm | Lunch
1.15 Production Team work, Managing Others (clients, customers) Organisation, Communicg
Management
3.45 Afternoon tea
4.00 Presentations
[cont'd]
5.30 Close
7.00 Dinner

Thursday 16 March 2006

Time

Session

Key Outcomes

8.30am Team Roles Identify the team’s strengths & weaknesses
Understand own team roles
Understand impact on research and career
9.30 Communication Non verbal communication
Communication blocks
10.00 Morning tea
10.30 Communication More effective communication skills
Skills Better able to handle difficult situations
11.30 Presentations
12.30pm Lunch
1.30pm Leadership/Subordin | Understand principles of Situational Leadership
ate Styles Improved Leadership and Subordinate Skills
2.30 Practical Leadership | Leadership
Teamwork
Communication
3.00 Afternoon tea
3.15 Wrap-up Summarise learning
Action plans for personal development
Workshop Evaluations
4.30 Close




