Workshop — CRC Construction - Draft

Pre-workshop

Time Activity

Detail

4 weeks prior Topic 1 in LEAP module

Read the module

Reading Read at least one of the suggested readings
Interview entrepreneur In pairs locate and interview a local entrepreneur
Presentation Prepare a short 10 mins review of your finding from

the interview with your EP. Each goup should
hightlight three key leanings. Or attributes of an
entrepreneur.

Friday July 8th — Venue TBC

Time Activity Presenter Detail
8.30 welcome P Scuderi Welcome
8.45 Introduction and setting the scene | A McAlpine Brief Presentation on objectives of
day, what to expect and what an
entrepreneur is (review of Topic 1).
9:00 Scholars presentation of interviews | Scholars 10 minute presentations (3)
Part 1
9.45 idea generation A McAlpine Based on topic 2 with some ideas
from Alan
10.15 | Morning tea/coffee
10:30 | Scholars presentation of interviews | Scholars Brief Presentation on objectives of
Part 2 day, what to expect and what an
entrepreneur is (review of Topic 1).
11.15 | Evaluating Ideas A.McAlpine Based on topic 3 with some ideas
from Alan
11.45 | Richard Branson Video
12:15 | Lunch Checklist developed over lunch
1.15 Entrepreneur Talks Invite a local EP to give a
presentation
2.00 Fishbowl exercise Group splits into two
1. Group 1 who is interested in a
business idea
2. Group 2 who isn't
3. Using the techniques learned
group 1 develops their idea to
an action plan, while being
observed by group 1
2:45 Group 2 presents Group 2 Presentation back in line with model
and checklist as guideline
3.00 Group 1 reviews and set some Group 1 Group 1 reflects on what was said by
actions group 1 and sets some actions for
the way forward
3:30 CRC Construction Innovation P Scuderi/Y ?? Cannot remember what this was
discussion Gilbert about.

3.45

Close




