Report finds crises and clients drive

innovation

According 10 a study being relessed by the Coopsrative
Research Centre for Construction Innovation (CRC-CI, leading-
edge clients and crises are the key drivers of innovaticn in
Australia's property and construction industry.

CHC-Cl's Building Research, Innovation, Technology and
Enviranment (BRITE) project team has spent three years
researching innovation in the Australian property and
construction industry. Some of thair intarim findings have been
reported in past issues of Ecolibrium® and now the project has
released the nnovate now! report

The report concludes that “clients with high levels of tachnical
competenca, challenging needs and extensive experlence
provide significant opportunities far innovation.”

“The mare demanding, technically competent and experenced
the client, the mone likely it is to stimulate innovation in projects,
By dermanding outcomes that excead business as usual,” says
Dr Karen Manley, BRITE project team leader,

“Businesses that are slow to innovate may need to find the
courage to expose themsahes to this kind of pressure if they
want to improve business perforrmance.”

The report also finds that a cooperative team approach In the
face of a crisis can also lead to innovative solutions.

“MNarmally, crises are seen as a disaster on a project, but our
research indicates that old adage about finding the positive in
any situation cartainly rings true," Or Manley says.

The inncvate now! report details the findings of an industry-
wide survey and 12 best practice case studies involving 400
businessas, 14 govarnment organisations, eight industry
associations and four universitias.
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Tha full report will be launched on September 28, 2006 at the
Construct 2006 conference, and will be available from waww,
brite.croci.info for free download after that date. m
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