
Construction Innovation gratefully acknowledges the financial support it has received for this 
project from the Department of Industry, Tourism and Resources.

“The FM Exemplar Project has benefited from having an excellent mix of high quality, committed 
industry and research professionals from the CRC for Construction Innovation. They are to 
be congratulated for their generosity and willingness to work collaboratively to achieve these 
outcomes with benefits to Sydney Opera House, the FM industry and the community at large. I 
commend FM as a business enabler to you.”

The Hon Bob Baldwin MP
Parliamentary Secretary to the Minister for Industry, Tourism and Resources
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The CRC for Construction Innovation is a national research, development and implementation centre focussed on the 
needs of the property, design, construction and facility management sectors.

Through its active industry diffusion program of targeted industry seminars and publications, Construction Innovation is 
bringing the outcomes of our applied research into industry practice.
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FM as a business enabler

Solutions for managing the built environment

Executive summary 
With a design life of 250 years as a performing arts centre, Sydney Opera House is acknowledged as an icon that is an 
architectural masterpiece and an asset of national significance. The facility comprises 7 theatres, 37 plant rooms,  
12 lifts and over 1000 rooms. Sydney Opera House employs 300 full-time staff and a further 300 part-time staff, 
delivering over 2500 performances per annum. 

Arguably one of the most unique facilities in the world, it provides a range of facilities management (FM) challenges, 
and presents a very public opportunity to research and create innovative FM strategies and models to benefit the 
Australian FM industry and the economy as a whole.

The Cooperative Research Centre (CRC) for Construction Innovation and the Australian Government’s FM Action 
Agenda chose Sydney Opera House as the focus of its FM Exemplar Project to develop innovative strategies across 
three research themes. The findings have been integrated into an FM solution beyond its component parts to 
demonstrate the role of FM as a business enabler. 
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