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Structure of WorkshopStructure of Workshop

What’s it all about?
What methods should we use?
What have other countries done?
What is our approach in Australia?
Getting the discussion going.
New Technologies
Wrap up
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This is NOT  …. BOGSAT!!!

Bunch of Guys Sitting 
Around Talking!!
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Why have a vision?Why have a vision?

Provides direction for what we do now
Provides context for industry development
Encourages the process of self improvement
Benchmarks against other visions
Enables a roadmap to be established
Can unite the industry 
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C2020 Vision C2020 Vision –– building on ….building on ….

NatBACC ; Building for Growth
Australian Construction Industry Forum ; 
Innovation in the Australian Building and 
Construction Industry – Survey Report
Construct NSW
ACIF Guide to Integrated Project 
Procurement
Many International studies in several 
countries
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‘‘Building for Growth’Building for Growth’

Creating a more informed market place
Maximising global business opportunities
Fostering technological innovation
Creating economically and ecologically 
sustaining sustainable environments
Creating a best practice regulatory 
environment
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What’s different about C2020?What’s different about C2020?

Wider spectrum of  
industry  being 

consulted

Builds on international 
studies and 

differentiates Australia

Informs the CRC 
research agenda for 

years to come

Tries to get an indication 
of what are the priorities 

for Australia

YOUR
2020 
Vision
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What’s 
different 
about 
Australia?
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Why the longer timescale?Why the longer timescale?

Solve the 
current 
problem

Extrapolate current
trends

Revolutionise-
‘The brave new world’

Existing mindset
remains but 

prepared to move on

Head down
Focus on 
the now

Baggage of the 
present removed –

move on to what the 
industry should be 

Think out of the box!!

< 5 years                                < 15 years             > 25 years



11

Delphi Method
Considering the future

Scenario 
Planning

Foresight 
Exercises

Forecasting
Purpose

‘To provide guidelines to assist governments 
and industry in their decision making processes
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Delphi Method
Considering the future

Foresight 
Exercises

Scenario 
Planning

Purpose
‘To predict the future , whether it is events, 

technological advances, or expected dates for their 
occurrence’

Forecasting
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Considering the future

The future is 
inevitable and we 

just have to predict 
what will happen

We can influence the 
future – we are not 
helpless bystanders

Scenario 
Planning

Foresight 
Exercises

Delphi Method

Forecasting
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Extruded
Buildings with

laser cut out

Self healing
buildings

Decline of the
professions

How do 
I react 

to these 
?

Forecasting 
Method

Forecasting Decision

Genetically 
grown houses

Planner
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Zero 
Carbon energy

use

Supply chain
On-line

DecisionWhat do we 
need to 

develop to 
achieve these 

goals?

Scenario Planning 
Process

Foresight

Zero
Defects

Planner

All
Drawings 

use 3D model
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Australia

Japan

UK
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Japanese foresight exercisesJapanese foresight exercises
30 years on….30 years on….

28% of the 530 topics in the first survey 
have been fully realised and 36% have been 
partially realised
However ‘accuracy’ is not the important 
issue – consider Japans progress
More important is the change to a self 
improvement culture

BUT DID THEY 
CONSIDER  ASPECTS 

OTHER THAN 
TECHNOLOGY?

BUT DID THEY 
CONSIDER  ASPECTS 

OTHER THAN 
TECHNOLOGY?
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C2020 C2020 

Achieve a vision for what the Australian 
Construction Industry might be in 20 years time
Partly a realistic ‘wish list’ and partly a forecast of 
the future
Gain consensus around certain developments and 
the work needed to achieve them
Not specific to experts in each field but across the 
construction industry

Building on what has been 
done elsewhere

Building on what has been 
done elsewhere

Trying to find out what is 
distinctive and different about 

the Australian Industry

Trying to find out what is 
distinctive and different about 

the Australian Industry

Gauging views but not 
undertaking iterations

Gauging views but not 
undertaking iterations

Seeking the views of the 
whole of the Construction 

industry and its clients
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C2020 VisionC2020 Vision

Involves thousands from the industry
Looks at possible scenarios
Gauges timescales in part
Is strategic in nature
Looks for the key drivers for change
Does not re-invent the wheel
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C2020 ApproachC2020 Approach

Trawl the 
world to see 
what others 
have done

Report by June 2004
Questionnaire 

to as many 
industry 

members as 
possibleWorkshops 

to hear 
views of all 
the industry
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C2020 Questionnaire

Global Trends

Construction: Broad issues 

Your Vision and aspirations for
Australian Construction Industry

Foresight

Anything 
different 

about 
Australia?

Your 
timescales

Forecast Your view of current forecasts for the industry

What are the barriers?
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Market pull and technology Market pull and technology 
pushpush

Market Pull

Technology Push

Technological

Development
Industrial 

Development
The Gap to 
be bridged

Where the winners 
are!

Where the winners 
are!

It might be the early bird that 
catches the worm but the second 

mouse that gets the cheese!

It might be the early bird that 
catches the worm but the second 

mouse that gets the cheese!

Too late mate!!
You do not have the 
expertise to catch up!

Too late mate!!
You do not have the 
expertise to catch up!
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Drivers for Change?Drivers for Change?

Globalisation
Computer 
Integration 

and 
visualisation

Demographic 
patterns

Powerful 
handheld 
devices

Knowledge 
society

Increased 
terrorism

Climate 
Change
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C2020 Vision. The Future of C2020 Vision. The Future of 
the Australian Construction the Australian Construction 

Industry?Industry?

The end of Session 1 Presentation
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