Implementation checklist 4
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STAGE 4: Post-constriction

Who will take the lead?

PRINCIPLE | - Demonstrate safety leadership

Develop a commissioning safety plan

Perform post-construction review

Evaluate project performance

Recognise and reward good safety management and leadership

PRINCIPLE 2 - Promote design for safety

Evaluate effectiveness of design safety review

Record effective design solutions for future projects

PRINCIPLE 3 - Communicate safety information

Communicate safety knowledge to all project participants

Task 4.9

PRINCIPLE 4 - Manage safety risks

Conduct appropriate testing of plant/equipment prior to commissioning

Record safety information relevant to facility operation
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PRINCIPLE 5 - Continuously improve safety performance

Task 4.10 Undertake collaborative post-project review of safety performance

Task 4.11 Capture and record lessons learned for future projects

PRINCIPLE 6 - €ntrench safety practices

Task 4.12 Review long-term relationships with SMEs

Task 4.13 Future interface between prime contractors and subcontractors

Notes

Part of the Guide to Best Practice for Safer Construction: Implementation kit
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